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PRACTICAL ASSESSMENT  
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INSTRUCTIONS TO CANDIDATE:  

1. You are required to perform the following task:  

You are a manager in Melkema company, and you have noticed an enormous change in work and 

behavior among your employees who were initially performing well at work but suddenly started 

asking for leave days more often, giving excuses for not meeting deadlines and arriving at work 

late.  

a. Demonstrate how to effectively apply your human relations skills to handle such a situation. 
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