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SECTION A: (40 MARKS)  

Answer all the questions in this section. 

1. List TWO approaches to conflict resolution.     (2 marks) 

2. Outline FOUR types of plans that are developed to achieve operational excellence. 

          (4 marks) 

3. Describe SBAR as a communication tool.     (4 marks) 

4. Highlight FOUR theatre Staffing Process.     (4 marks) 

5. Discuss Vroom’s expectancy theory of motivation.    (3 marks) 

6. State FIVE benefits of having policies and procedures in a Unit.  (5 marks) 

7. Outline TWO strategies for proper time management in theatre.  (2 marks) 

8. Identify TWO general types of equipment maintenance.   (2 marks) 

9. Explain FIVE Steps of Successful Delegation.    (5 marks) 

10.  State THREE types of organizational structures.    (3 marks) 

11. Outline THREE skills important during monitoring and evaluation.  (3 marks)  

12. Enumerate THREE purpose of records.     (3 marks) 
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SECTION B (60 MARKS) 

Answer any three questions in this section 

13. In an objective to develop basic ideologies that could guide the design, creation and 

maintenance of organizations, Henry Fayol is among those identified with the classical 

school of thought. Describe Henry Fayol’s classical theory.   (20 marks) 

14. As a theater technologist taking part in management, you are required to participate in 

organizational budgeting. 

a) Explain TWO types of budget.      (4 marks)                                                                                                                                                                                                                                                        

b) Describe the budgeting process in operating theatre.   (16 marks) 

15. You are appointed theatre technologist manager in Timiza hospital. You are required to 

participate in staffing process of the hospital. 

a) Explain factors that affect staffing.     (6 marks) 

b) One of your staff always causes patients to complain and dissatisfied. Describe 

staff disciplinary process you will follow for this staff.  (14 marks) 

16. Effective communication in theatre department facilitates quality surgical procedure and 

good outcome of patients.  

a) Discuss EIGHT barriers to communication.    (16 marks) 

b) Explain how effective communication in theatre promote employee morale.  

         (4 marks) 
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