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This paper consists of TWO (2) printed pages. 

     Candidates should check the paper to ascertain that all the pages are printed 

as indicated and that no questions or answers are missing. 
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PRACTICAL TASKS 

1. In this assessment, assume you are the theatre manager in Hospital X. You are required to 

perform the following tasks: 

a) Task 1: Prepare a memo concerning an upcoming staff appraisal of your employees. 

b) Task 2: Appraise the performance of one of your employees you have been working 

with for the last two years. 

2. You are provided with the following resources for the task: 

i. Simulated employee  

ii. Foolscaps and a pen 

iii. Table and a chair 
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