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SECTION A (40 MARKS)
Answer all the questions in this section by writing down your response’s booklet provided.
1. Define the term “administration” 						        (2 marks)
2. As an Administrator it’s important to have objectives to meet organizational goals. Differentiate between short term and long-term perioperative theatre objectives.  (4 marks)
3. Progress report comprises of various sections. Briefly outline any FOUR (4) of them.  				                                                                                            (4 marks)
4. As a qualified Theatre Technologist Administrator, you are expected to have certain Administrative qualities.  Outline THREE (3) of these qualities.		        (3 marks)
5. Policies are formulated by top level administrators. Explain THREE (3) policies that can be adapted by a perioperative theatre administrator when running their daily duties.						                                                                    (6 marks)
6. Resource utilization is the process of strategically measuring how effective resources are. As an Administrator, state   FOUR (4) ways   for efficient utilization of theatre resources.   						                                                        (4 marks)
7. Organizational structure depicts an organogram of an institution.  Give FOUR (4) uses of an organizational structure.				                                            (4 marks)
8. As a perioperative theater administrator, highlight FOUR (4) ways for ensuring that quality services are offered in the work place.				                   (4 marks) 
9. Staff performance evaluation emphasizes on outcome rather than delivery of output. State FOUR (4)   reasons why staff performance evaluation is conducted.                  (4 marks)
10. Conflicts affects the performance of an organization. State THREE (3) primary conflicts that may occur at your work place.		                                                       (3 marks)
11. Motivation is both intrinsic and extrinsic. List TWO (2) ways in which staffs can be motivated in operating theatre.					                   (2 marks)
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           SECTION B (60 MARKS)
                              (This section has four questions, answer only THREE (3) questions)
12. A perioperative theatre administrator is tasked with the responsibility of providing perioperative managerial roles in their area of jurisdiction. Discuss the administrative functions of a perioperative theatre administrator. 				      (20 marks)
13. A good working relation is important in ensuring efficient service delivery and customer satisfaction between perioperative facility and other relevant persons. Explain the role of liaison officer in the following areas:
a. Facility and the public 						      (10 marks) 
b. Facility and the government 					                  (10 marks)
14. In the course of providing administrative services, you find a staff who is constantly using abusive language towards his colleagues, reporting late at work and performing below the laid down standards. This calls for a disciplinary action. Explain the disciplinary process you will utilize in this scenario. 			                                          (20 marks)
15. A theatre administrator leads other members of his/her team in ensuring that the formulated objectives are achieved in the department. Discuss the roles of different members of the theatre department.  						                              (20 marks)
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