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                         THE KENYA NATIONAL EXAMINATIONS COUNCIL

Qualification		:	LEVEL 5
Unit of Competency	:          	DEMONSTRATE ENTREPRENEURIAL SKILLS


WRITTEN ASSESSMENT

INSTRUCTIONS TO CANDIDATE
1. Time allocated: TWO (2) hours.
1. This paper has three sections A, B and C. Answer questions in each section as per instructions given in the section.
1. You are provided with a separate answer booklet.
1. Marks for each question are indicated in the brackets.
1. Do not write on the question paper





This paper consists of SEVEN (7) printed pages.
Candidates should check the question paper to ascertain that all pages are printed as indicated and that no questions are missing


SECTION A: (20 MARKS)
In this section, each question carries one (1) mark. Answer all questions in this section. Choose the correct answer and write it in the answer booklet provided.
1) Which one of the following is not a strategy for a small business entity?
A. [bookmark: _GoBack]To increase turnover
B. To increase profitability
C. To reduce competitive advantage
D. To achieve stated objectives
2) What is the name of a person legally appointed to resolve financial difficulties of an insolvent firm?
A. Administrator.
B. Predictor
C. Auditor
D. Receiver manager
3) What is seed capital in entrepreneurship? 				
A. Initial personal saving
B. Initial amount of money to start a business
C. Initial donation from friends
D. Initial money to buy seeds for planting
4) How is direct marketing beneficial to an entrepreneur?
A. Large potential audience
B. Builds relationship with customers
C. Low investment
D. Addresses a wider market
5) Which one is a limitation of self-employment?
A. Unpredicted income
B. Being own boss
C. Making independent decisions	
D. Selling of commodities


6) How do goods and services reach the market? 	
A.  Through monopolies
B. Through multi-level pyramids
C. Through entering the market
D. Through market channels
7) Which one of the following is a way of innovation?		
A. Resisting change
B. Retaining existing technology
C. Maintaining status quo
D. New distribution methods
8) Which one of the following is an internal business environment?		
A. Competition
B. Company culture
C. Politics
D. Economy
9) How can government provide financial assistance to entrepreneurs?
A. Employing financial advisors.
B. Employing financial intermediaries
C. Establishing industrial estates
D. Establishing financial lending institutions
10) Which one of the following is a characteristic of a good business opportunity?				 
A. Ready to see
B. Easy to tell
C. Ready market
D. Readily high interest rates
11) Which one of the following is the most critical component of business plan?				
A. Executive summary
B. Market analysis
C. Company description
D. Table of contents
12) Which one of the following is not a trait of a potential entrepreneur?
A. Doing things without being forced by events
B. Acting on opportunities
C. Avoiding risks
D. Taking action to overcome obstacles
13) The following factor affects entrepreneurship development. Which one is it? 		
A. Sales
B. Time
C. Customers
D. Government policy
14) What is a product demand?
A. Customer willingness to purchase a product at a given price.
B. Customer willingness to view a product at given price
C. Customer willingness to take a product at a given price.
D. Customer willingness to inquire about a product at a given price
15) Which one of the following is a technique used to accomplish a project economically using the minimum available time with limited resources?
A. Project scheduling
B. Network analysis
C. Budget analysis	
D. Critical path
16) Which one of the following capital is used to finance a high risk and a perceived high reward project?
A. Fixed capital.
B. Current capital.
C. Seed capital.
D. Venture capital




17) What is globalization?
A. Process by which business units start operating on international scale.
B. Process by which business units start exporting goods.
C. Process by which business starts importing goods.
D. Process by which managers of a company move around the globe
18) Why do employees resist a change in an organization?
A. Fear of known.
B. Excess certainty.
C. Fear of departure from status quo.
D. Trust in one making changes.
19) Which one of the following is a problem that may arise from use of internet?
A. Attacks from competitors.
B. Attacks from hackers.
C. Attacks from enemy.
D. Attacks from public.
20) Which one of the following is a limitation of using e-commerce?
A. Faster buying process.
B. Cost reduction.
C. Flexibility of customers.
D. Insecurity.










SECTION B: (40 MARKS)
Answer all questions in this section.
21) State the five Ss of Kaizen principles of continuous improvement		                                (5 Marks)
22) Identify three benefits of cost benefit analysis that may accrue to an entrepreneur before implementing a project.     									                     (3Marks)
23) Highlight three public relation strategies that an entrepreneur may apply to improve the image of his business.		                               							        (3 Marks)                                                                                                                                                                          
24) List two sources of business ideas					          	                       	        (2 Marks) 
25) Marketing is an essential process to an entrepreneur running a business in any market.
(i)  What is the meaning of marketing mix?							        (2 Marks)
(ii) State four (Ps) of marketing mix.								        (4Marks)
26) State five reasons of government involvement in business activities.			        (5Marks)
27) Identify four ways of self-evaluation of an entrepreneur.					        (4Marks)
28) List three advantages of ordinary share capital as a source of business finance. 		        (3 marks)
29) State five Cultural values that encourages development of entrepreneurship practice.                 (5Marks)
30) State four barriers to effective communication in business. 			                                (4Marks)
		.	
SECTION C: (40 MARKS)
Answer any TWO questions in this section.
31)  Moses runs a medium size manufacturing business in Nairobi industrial area. In order to improve communication within the firm and externally, he intends to install electronic communications systems in the firm.
a) In relation to electronic communication, explain five advantages of using internet for business communication.             						 (10 marks)
 
b) Discus five benefits that accrues to a business organisation that has developed a website for the customers. 								      (10 Marks)

32) Kukena SACCO distributes its products nationally. The have developed an online customer order and purchase system which has resulted to increased sales and therefore created a problem of inadequate storage space. They are considering purchase or lease of additional warehouse to meet the ever-increasing demand of storage capacity. 
 (a)  Describe the steps involved in a problem solving process.				(10Marks)
(b) Explain any five problem solving skills that are necessary to a successful entrepreneur.
(10Marks)	       

33) (a) Makena is a well-known businesswoman who runs several businesses in Kenya. She is contemplating opening several branches in East and Central African countries. Explain any five challenges that she may face by operating a multinational firm.	                        	(10Marks)							
       (b)  Discuss benefits that accrue to an entrepreneur who keeps proper records of his enterprise activities.							      		                     	(10Marks)												
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