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1. Definitions

Term Core Meaning Typical Context
Creation and implementation of new R&D labs, tech startups,
Innovation ideas, products, services, or processes corporate improvement
that add value. programs.
The act of identifying opportunities, New?business formation,
Entrepreneurship  mobilizing resources, and launching intrapreneurial projects, social
ventures to capture value. enterprises.

_ o _ Disruptive tech firms, platform
Entrepreneurial When entrepreneurship is the vehicle for .
. o ] businesses, lean?startup
Innovation delivering innovative outcomes.
launches.

2. The Innovation?Entrepreneurship Cycle

1. Opportunity Recognition — Spot a market need, inefficiency, or emerging trend.

2. Idea Generation — Brainstorm solutions; use techniques such as design thinking,
SCAMPER, or crowdsourcing.

3. Concept Development — Build prototypes, conduct feasibility studies, and validate
assumptions.

4. Business Modeling — Define value proposition, revenue streams, cost structure, and key
resources (e.g., Business Model Canvas).

5. Resource Mobilization — Secure financing, talent, technology, and partnerships.

6. Launch & Scaling — Bring the offering to market, iterate based on feedback, and expand
reach.

7. Learning & Renewal — Capture lessons, protect IP, and reinvest in the next cycle.

The loop is iterative; successful entrepreneurs continuously revisit earlier steps.
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3. Types of Innovation _
Entrepreneurship

Category Description Example

New or significantly improved _
Product . Smartphone with foldable screen.
goods/services.

Automated assembly line using Al

Process New ways of producing or delivering value.
vision.
Business Subscription?based software
Novel ways to capture value.
Model (SaaS).
o New structures, cultures, or management _
Organizational ) Remote?first work culture.
practices.
Social Solutions addressing societal challenges.  Low?cost water purification kits.
4. Entrepreneurial Mindset Traits
Trait Why It Matters Ways to Cultivate
Opportunity? _ Conduct market scans weekly; practice “jobs
) Spotting gaps before others. ,
Oriented ?to?be?done” analysis.
) Willingness to act despite Start with small, low?stakes experiments;
Risk Tolerance _
uncertainty. track outcomes.
Resilience Bouncing back from failure. Reflective journaling; build a support network.
Customer Aligning solutions with real . .
Conduct interviews; use empathy maps.

Empathy needs.

o Maximizing learning while Adopt Build?Measure?Learn loops; use
Lean Thinking o

minimizing waste. MVPs.

5. Key Frameworks & Tools

Framework Primary Use Quick Tip

_ o Human?centered problem Follow the five stages: Empathize ? Define ?
Design Thinking )
solving. Ideate ? Prototype ? Test.
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Framework

Lean Startup

Business Model
Canvas

Porter’s Five
Forces

Primary Use Quick Tip
Rapid valiEﬂrtSfep r e LhisH tehsure key metrics (e.g.,
business ideas. activation, retention), learn and pivot.

Visualize all components of Fill in each block on a single sheet; iterate after
a venture. each customer interaction.

Assess industry
. Map
attractiveness.
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