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Definition:

e Strategic management is the process of formulating and implementing strategies to achieve
an organization's long-term goals and objectives.

Key Components:

1. Analysis:

o Conduct a thorough analysis of the internal and external environment to identify
strengths, weaknesses, opportunities, and threats (SWOT analysis).

2. Strategy Formulation:

o Develop strategies based on the analysis to leverage strengths, minimize
weaknesses, capitalize on opportunities, and mitigate threats.

3. Strategy Implementation:

o Translate formulated strategies into action plans, allocate resources effectively, and
monitor progress towards achieving goals.

4. Evaluation and Control:

o Monitor and evaluate the implementation of strategies, make necessary adjustments,
and ensure alignment with organizational objectives.

Importance of Strategic Management:

Helps organizations adapt to the dynamic business environment.

Guides decision-making processes and resource allocation.

Enhances organizational performance and competitive advantage.

Facilitates long-term sustainability and growth.

Models and Frameworks:
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e SWOT Analysis: Identifying internal strengths and weaknesses, as well as external
opportunities and threats.

e Porter's Five Forces: Analyzing industry competition and attractiveness.

e PESTEL Analysis: Assessing the external macro-environment factors - Political, Economic,
Social, Technological, Environmental, and Legal.

Challenges of Strategic Management:

Uncertainty in the business environment.

Resistance to change within the organization.

Balancing short-term and long-term objectives.

Complexity in implementing strategies across diverse functions.

Conclusion: Strategic management is vital for organizations to navigate through challenges,
seize opportunities, and achieve sustainable growth. By integrating analysis, formulation,
implementation, and evaluation, organizations can enhance their competitive position and drive
long-term success.
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