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1. What Is Leadership?

Aspect
Definition

Core Purpose

Key Behaviors

Leadership vs.
Management

Description

The ability to influence, motivate, and enable individuals or groups to
achieve common goals.

Align people’s efforts with an organization’s vision, values, and strategy.

* Setting direction

* Building trust

* Empowering others

» Modeling desired attitudes and actions

Leadership focuses on vision, change, and people; Management
emphasizes planning, organizing, and controlling. Effective leaders often
wear both hats.

2. Major Leadership Theories (Snapshot)

Theory

Main Idea Practical Takeaway

Trait Theory

Behavioral Theory

Situational /
Contingency Theory

Certain innate qualities (e.g.,
confidence, integrity) make great
leaders.

Leadership is about observable
actions, not personality.

The best style depends on the

context (task, followers’ readiness).

Identify and develop personal
strengths; seek mentors who
embody desired traits.

Practice specific behaviors: active
listening, clear communication,
delegation.

Adjust style (directing, coaching,
supporting, delegating) to match
team maturity.
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Theory Main Idea Practical Takeaway
, Leaders mslMIﬁﬂ:a@rem en tUse inspirational communication,
Transformational _ o _ _ ) )
) compelling vision and fostering encourage innovation, recognize
Leadership I
personal growth. contributions.

) Focuses on exchanges—rewards for Set clear expectations, use
Transactional _ _ ) _
) performance, corrective actions for  performance?based incentives,
Leadership S
gaps. provide timely feedback.

_ . Prioritize employee well?being,
, Leader’s primary role is to serve the
Servant Leadership remove obstacles, promote
needs of the team.

empowerment.
3. What Is Change Management?
Element Explanation

Definition Structured approach to transitioning individuals, teams, and organizations from a
current state to a desired future state.

Goal Minimize resistance, reduce disruption, and ensure sustainable adoption of new
processes, technologies, or culture.
1. Preparation (assess readiness, define scope)

Typical 2. Planning (design roadmap, allocate resources)

Phases 3. Implementation (execute actions, communicate)

4. Sustainment (reinforce, measure results, adjust).

4. Relationship Between Leadership & Change Management

1. Vision Creation — Leaders articulate why change matters.

2. Alignment — Leaders ensure the change aligns with strategic goals and organizational
values.

3. Motivation — Through inspirational leadership, employees are more willing to embrace
uncertainty.

4. Modeling — Leaders demonstrate the new behaviors they expect, reducing ambiguity.

5. Feedback Loops — Effective leaders listen to concerns, adjust plans, and keep the change
momentum alive.
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5. Core Change Manaddramag/emer[t)uick Reference)

Model Key Steps When to Use
Kotter's 8? 1?7 Create urgency 2?? Form coalition 3?? Develop vision 4?? Large?scale
Step Communicate vision 5?? Empower action 6?? Generate short? cultural or
Process term wins 7?? Consolidate gains 8?? Anchor changes strategic shifts.
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