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1. What Is the Global Business Environment?

e Definition: The set of external forces—economic, political, legal, cultural, technological, and

ecological—that shape how firms operate across national borders.

e Scope: Encompasses every market, regulatory regime, and stakeholder that a company

may encounter when it sells, sources, or invests internationally.

2. Key Dimensions

Dimension

Economic

Political & Legal

Cultural & Social

Technological

Core Elements

* GDP growth rates

» Exchange rates

* Inflation & interest rates
* Trade balances & tariffs

» Government stability

» Trade agreements (e.g.,
WTO, NAFTA)

* Regulatory frameworks (tax,
labor, antitrust)

* Intellectual?property
protection

» Language, religion, values
» Consumer behavior &
lifestyle trends

» Demographic patterns (age,
gender, urbanization)

« Diffusion of ICT, Al,
automation

* R&D intensity

* Infrastructure (broadband,
logistics)

Why It Matters

Determines market size, purchasing
power, and cost of capital.

Affects entry barriers, risk exposure,
and compliance costs.

Shapes product adaptation, branding,
and HR practices.

Drives innovation, productivity, and
competitive advantage.
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Dimension

Ecological /
Environmental

Competitive (Micro)
Environment

Core Elements Why It Matters

« Climate?change policies

* Sustainability standards (e.g., Influences supply?chain design,
carbon reporting) reputation, and regulatory compliance.
* Resource scarcity

* Number & strength of rivals

* Supplier power . _ L
Determines strategic positioning and
* Buyer power L
_ profitability.
* Threat of substitutes & new

entrants

3. Macro?Environmental Frameworks

Framework

Typical Use in Global
Purpose _
Business

Systematically assess Political, Economic, Market entry screening, risk

PESTEL Analysis Social, Technological, Environmental, Legal assessment, scenario

factors. planning.
Porter’s Five Evaluate industry attractiveness across Decide on investment, joint
Forces (Global) borders. ventures, or divestiture.
Measure Cultural, Administrative, Prioritize markets, tailor entry

CAGE Distance

Geographic, Economic distances between modes, anticipate adaptation

Framework

home and target markets. costs.

4. Entry Strategies & Their Environmental Implications

Strategy

Exporting

Licensing/Franchising

Joint Venture (JV)

Description Environmental Considerations

Ship goods/services from N _
. Exchange?rate volatility; trade barriers;
home country to foreign o
logistics infrastructure.
markets.

Grant rights to a local partner Legal protection of IP; cultural fit of
to use brand/technology. brand; local regulatory compliance.

. . Political risk mitigation; alignment of
Partner with a local firm, )
) . corporate cultures; shared compliance
sharing ownership and control. o
responsibilities.
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Strategy Description Environmental Considerations

**Wholly?
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