
Identifying a Viable Business Idea

Key concepts, practical steps, and tools you can use right away

1. Why a Systematic Approach Matters

Benefit What Happens Without It What Happens With It

Focus
You chase many vague ideas ?

burnout

You concentrate on the few ideas with

real potential

Speed Long, costly trial?and?error cycles Faster validation ? earlier market entry

Resource

Efficiency

Wasting money on concepts that

never sell

Allocate capital, time, and talent where it

counts

Investor

Confidence
Hard to pitch a scattered vision Clear, data?backed story attracts funding

2. Core Criteria for Viability

(Use these as a quick?check checklist)

Criterion Question to Ask Red?Flag Indicator

Market Demand Is there a proven need or pain point?
No existing searches, forums, or

complaints

Customer

Willingness to Pay
Will target users actually spend money?

Free alternatives dominate; price

?sensitivity is extreme

Scalable Revenue

Model

Can the idea grow without proportional

cost spikes?

Revenue tied only to one?off

manual labor

Competitive

Differentiation
What makes you uniquely better?

Feature set identical to

incumbents

Barrier to Entry
Are there patents, network effects, or

high capital costs that protect you?
Easy to copy, low switching cost

Founder Fit
Does the idea align with your skills,

passion, and network?

You lack domain knowledge and

no mentors in the space
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Score each criterion 1?5 (1 = weak, 5 = strong). A total ??24 (out of 30) usually signals a

promising concept.

3. Step?by?Step Process

3.1. Ideation Sprint (1–2 days)

1. Brain Dump – Write every idea that excites you (no judgment).

2. Theme Cluster – Group ideas by industry, technology, or problem type.

3. Trend Scan – Use tools like Google Trends, Exploding Topics, and CB Insights to see

which clusters are rising.

4. Select Top 3 – Apply the viability checklist (quick 1?5 rating) and keep the highest?scoring

three.

3.2. Problem Validation (1–2 weeks)

Action Tool / Method What to Capture

Customer

Interviews

Calendly + Zoom; script: “Describe the

biggest frustration you face with?… ”

Direct quotes, frequency,

emotional intensity

Online Listening
Reddit, niche Facebook groups, Quora,

industry forums

Number of threads, up?votes,

recurring keywords

Survey Pulse
Typeform / Google Forms; incentive: small

gift card

Quantitative demand (% who

would pay), price range

Competitor Gap

Analysis
SimilarWeb, Ahrefs, product reviews

Missing features, low ratings,

unserved segments

Goal: Confirm at least 3 distinct users who can articulate the problem and express willingness to

pay.

3.3. Solution Sketch & Value Proposition

Element Prompt

Core Offering “What is the single thing we deliver that solves the problem?”

Key Benefits List 3?5 outcomes (time saved, cost reduced, risk mitigated).

Unique Mechanism What proprietary process, data, or technology makes it hard to copy?
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