
Introduction to Strategic Leadership

Key concepts, roles, and practical tools for leading organizations toward long?term success.

1. What Is Strategic Leadership?

Aspect Description

Definition
The ability to anticipate, envision, maintain flexibility, and empower others to create

strategic change that aligns an organization with its long?term objectives.

Scope
Combines strategic thinking (big?picture analysis) with leadership execution

(inspiring people, building capability).

Goal
Deliver sustainable competitive advantage while navigating uncertainty and

complexity.

2. Core Competencies

Competency What It Looks Like Why It Matters

Visionary Thinking

Crafts a clear, compelling future picture;

translates market trends into actionable

direction.

Aligns the entire organization

around a common purpose.

Systems Thinking

Understands interdependencies among

people, processes, technology, and external

forces.

Prevents siloed decisions;

reveals leverage points.

Decision?Making

Under Uncertainty

Uses scenario planning, risk assessment,

and data analytics to choose paths with

incomplete information.

Increases agility and reduces

costly blind spots.

Influence &

Persuasion

Builds coalitions, negotiates stakeholder

interests, and motivates through purpose,

not authority alone.

Secures the resources and

commitment needed for

strategic initiatives.

Change

Management

Designs and leads transformation programs;

monitors adoption and adjusts course.

Turns strategic plans into

lasting results.

Ethical Judgment
Applies values?based criteria; balances

profit with social responsibility.

Protects reputation and

ensures long?term viability.
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3. The Strategic Leadership Process

1. Environmental Scanning

Tools: PESTEL, Porter’s Five Forces, SWOT, competitor benchmarking.

Output: A concise “state of the world” brief.

2. Strategic Formulation

Define Mission & Vision – succinct statements that guide purpose and aspiration.

Set Strategic Objectives – SMART (Specific, Measurable, Achievable, Relevant,

Time?bound).

Choose Strategic Options – cost leadership, differentiation, focus, digital

transformation, etc.

3. Strategic Planning

Roadmap Development: Milestones, timelines, resource allocation.

Balanced Scorecard – translates objectives into performance metrics across finance,

customers, internal processes, learning & growth.

4. Execution & Alignment

Leadership Cascading: Communicate vision down the hierarchy; empower front?line

decision?makers.

Performance Management: Regular reviews, KPI dashboards, corrective actions.

5. Learning & Adaptation

Feedback Loops: Capture data, conduct after?action reviews, update scenarios.

Continuous Improvement: Apply Lean, Agile, or Kaizen principles to refine

processes.

4. Strategic Leadership Models

Model Key Elements Typical Use
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The 5?P Model

(Mintzberg)

Plan, Ploy, Pattern, Position,

Perspective

Helps leaders see strategy as

both deliberate plan and

emergent pattern.

Transformational

Leadership

Idealized influence, inspirational

motivation, intellectual stimulation,

individualized consideration

Drives cultural change and

high?performance teams.

Adaptive Leadership

(Heifetz)

Diagnose the system, regulate

distress, give work back to the

people

Useful in turbulent

environments where solutions

are not known in advance.

**Strategic Leadership

Framework (Boal &

Hooijberg
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