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Introduction to Leadership and Ethics
Key concepts, foundational principles, and practical takeaways

1. What Is Leadership?

Aspect Description

L The process of influencing and guiding individuals or groups toward a common
Definition |
goal.

* Setting direction
Core o
) * Aligning people
Functions o o
* Motivating and inspiring
*» Personal (self?leadership)
» Team/departmental
Levels o
 Organizational

* Societal/global

 Transformational

* Transactional
Styles » Servant

* Authentic

* Situational

2. Why Ethics Matter in Leadership

Reason Explanation

o Ethical behavior creates credibility; followers are more willing to
Trust Building "
commit.

. ) Ethical frameworks help evaluate options beyond short?term
Decision Quality _
gains.
Reputation Management Organizations led ethically sustain long?term brand value.

Legal & Regulatory _ L _ e
. Reduces risk of violations, fines, and litigation.
Compliance

Social Responsibility Aligns business actions with broader societal expectations.
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3. Fundamental Ethical Principles for Leaders

Integrity — Consistency between words, actions, and values.
Respect — Recognizing the inherent dignity of every stakeholder.
Fairness — Applying impartial standards and equitable treatment.
Responsibility — Owning outcomes, both positive and negative.
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Transparency — Open communication about decisions, motives, and processes.

4. Ethical Decision?Making Framework

Identify the Issue — Clarify the problem and who is affected.
Gather Information — Collect facts, laws, policies, and stakeholder perspectives.
Evaluate Options — Apply ethical principles (e.g., utilitarianism, rights?based, virtue ethics).
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Make a Decision — Choose the alternative that best aligns with core values and
organizational mission.

5. Implement & Communicate — Act with clarity; explain reasoning to relevant parties.
6. Reflect & Learn — Review outcomes, note lessons, and adjust future approaches.

5. Common Ethical Dilemmas in Leadership

Dilemma Typical Conflict Example Response

_ Personal gain vs. organizational Disclose the conflict, recuse from related
Conflict of Interest

interest decisions.
Resource . ) Use transparent criteria; involve diverse
_ Efficiency vs. equity _ _ o
Allocation voices in the decision.

. . Loyalty to team vs. duty to report Protect the whistleblower, investigate
Whistleblowing

wrongdoing promptly.
Performance Short?term results vs. long?term Set realistic targets; reward ethical
Pressure ethical standards behavior, not just outcomes.
Cultural Global standards vs. local Seek culturally informed solutions that still
Sensitivity practices uphold fundamental ethics.
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6. Building an Ethical Leadership Culture

Action Implementation Tips
Model Ethical Behavior Leaders consistently demonstrate the values they espouse.
Establish Clear Codes Publish a code of conduct; make it accessible and understandable.
Provide Training Regular workshops on ethics, bias, and decision?making.

Encourage Open Dialogue Create safe channels (e.g., ethics hotlines) for
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