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Key concepts, frameworks, an

practica eaways

1. What Is Innovation?

Aspect

Novelty

Value Creation

Implementation

Disruption vs.

than alternatives.

Definition Entrepreneurial Relevance

Introduction of something new

Differentiates the venture from existing

(product, service, process, business

competitors.

model).

The new offering must solve a

Drives revenue, market traction, and

problem or satisfy a need better

long?term sustainability.

Turning an idea into a tangible, Requires resources, execution skills,
market?ready solution. and timing.

Disruptive: fundamentally changes

Both can be strategic; disruptive often

markets (e.g., Uber).

yields higher growth potential but

Incremental Incremental: modest improvements _
_ higher risk.
(e.q., a faster app version).
2. Types of Innovation
Category Description Example
. New or significantly improved A smartwatch with non?invasive
Product Innovation _ o
goods/services. glucose monitoring.

Process Innovation

Business?Model
Innovation

Marketing
Innovation

Organizational
Innovation

New ways of creating, delivering, or Automated Al?driven customer
supporting products. support chatbots.

Redefining how value is captured  Subscription?based software (SaaS)

and delivered. replacing one?time licenses.
Novel marketing concepts, Influencer?driven “micro?campaigns”
channels, or pricing. on TikTok.

New structures, cultures, or talent? Remote?first, self?managed teams
management practices. with OKR?driven goals.
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3. The Innovation AttEsBp¢ CEretepseniqurs

1. Opportunity Identification

o Problem?oriented: Look for pain points, inefficiencies, or unmet needs.
o Trend scanning: Emerging tech (Al, blockchain), regulatory shifts, demographic
changes.

2. ldea Generation

o Brainstorming, design thinking, SCAMPER technique, crowdsourcing.
o Encourage divergent thinking first, then converge on viable concepts.

3. Concept Validation

o Customer Discovery: Interviews, surveys, empathy maps.

o Minimum Viable Product (MVP): Build the smallest functional version to test
assumptions.

o Metrics: Activation rate, retention, willingness to pay (WTP).

4. Development & Prototyping

o Rapid iteration (lean cycles).
o Use low?cost tools: no?code platforms, 3D printing, API integrations.

5. Testing & Market Fit

o A/B testing, pilot programs, early?adopter feedback loops.
o Adjust product?market fit (PMF) indicators: churn, Net Promoter Score (NPS).

6. Scaling

o Secure funding (angel, VC, crowdfunding).
o Build scalable operations: supply chain, technology stack, talent.

7. Continuous Innovation

o Institutionalize learning (post?mortems, retrospectives).
o Allocate resources for R&D or “innovation sprints.”
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4. Drivers of Entrefdreninefar @mnewatsinip

Driver How It Fuels Innovation
Technology ) L
Enables new solutions (e.g., Al?powered personalization).
Advancement

Changing consumer preferences create gaps (e.g., plant?based
Market Demand Shifts f d;] g P gaps (e.g., p
oods).

Regulatory Changes New laws

Page 3 | Back to Ynet StudyHub


https://ynetstudyhub.com
https://ynetstudyhub.com

