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Quick?reference guide for students, new hires, or anyone wanting a solid overview.

1. What Is Product Management?

Aspect Description
Core The discipline of guiding a product from idea to market, ensuring it delivers value
Definition to users and meets business goals.

Key Question What should we build, for whom, and why?

Primary A successful product that solves real problems, is usable, and generates
Outcome sustainable revenue or impact.

Typical Title  Product Manager (PM), sometimes “Product Owner” (in Scrum contexts).

2. The Product Lifecycle (High?Level Stages)

1. Discovery /Ideation

o Research market, users, and competition.
o Generate hypotheses and concepts.

2. Planning / Validation

o Define problem statements, success metrics, and MVP scope.
o Validate assumptions with prototypes, surveys, or experiments.

3. Development

o Translate requirements into user stories & backlog.
o Work with engineering, design, and QA to build the product.

4. Launch / Go?to?Market

o Prepare sales, marketing, support, and documentation.
o Release to customers, monitor early usage.
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5. Growth & Optimization

o Analyze data, run A/B tests, iterate on features.

o Prioritize enhancements, address churn.

6. Maturity / Sunset

o Optimize cost, consider new markets, or plan end?of?life.

Tip: The cycle is iterative—most products loop back to discovery for new features or

pivots.

3. Core Responsibilities of a Product Manager

Responsibility

Vision & Strategy

Market & User Research

Prioritization

Roadmapping
Requirement Definition

Cross?Functional
Collaboration

Data?Driven Decision
Making

Stakeholder Management

Typical Activities

Craft product vision, align with company mission, set long?term
roadmap.

Conduct interviews, surveys, competitive analysis, persona
creation.

Use frameworks (e.g., RICE, MoSCoW, Kano) to decide what to
build next.

Build and maintain a visual roadmap (timeline, themes, releases).
Write clear PRDs/BRDs, user stories, acceptance criteria.

Facilitate communication between engineering, design, marketing,
sales, support.

Define KPIs, set up dashboards, interpret analytics, run
experiments.

Present updates, negotiate trade?offs, gather feedback from
executives & customers.

Product Marketing Support Help craft positioning, messaging, launch plans, sales enablement.

Post?Launch Monitoring

Track adoption, NPS, churn, revenue; feed insights back into the
backlog.
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4. Key Frameworks & Tools

Category Example When to Use
Prioritization  RICE (Reach, Impact, Confidence, Effort) Quantitative ranking of ideas.

Simple stakeholder
MoSCoW (Must, Should, Could, Won't) o
communication.

Understand basic vs.

Kano Model .
excitement features.
) Timeline roadmaps (Gantt), Theme?based Strategic planning and

Roadmapping _ _

roadmaps, OKR?linked roadmaps alignment.

Jobs?to?Be?Done (JTBD), Empathy maps, . o
User Research Early discovery & validation.

Personas
Product

, Wireframes, Mockups, Prototypes (
Design
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