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Introduction to Event Evaluation

Key concepts, steps, tools, and best practices for assessing the success and impact of events.

1. Why Evaluate Events?

Reason

Accountability

What It Provides
Evidence that resources (time, money, staff) were used effectively.

Identifies what worked, what didn’t, and why—qguides future

Learning & Improvement

Stakeholder Satisfaction

Strategic Alignment

planning.

Shows sponsors, partners, and attendees that their goals were
met.

Confirms the event supports organizational mission and objectives.

Return on Investment

(ROI)

Quantifies financial, brand, and social returns.

2. Core Evaluation Concepts

Term

Objectives

Indicators
Baseline

Benchmark

Impact vs. Output

Qualitative vs.
Quantitative

Definition
Specific, measurable statements of what the event intends to achieve (e.g.,

“Increase brand awareness by 20?% among target audience”).

Quantifiable signs that an objective is being met (e.g., number of media
mentions, survey scores).

Pre?event data used for comparison (e.g., previous year’s attendance).
Industry or internal standards for performance (e.g., average attendee
satisfaction ??85?7%).

Outputs are immediate results (registrations, sessions held). Impact is the

longer?term effect (behavior change, revenue growth).

Qualitative: open?ended feedback, observations, case studies.
Quantitative: numeric data, ratings, counts.
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3. Evaluation Frameworks

Framework

Kirkpatrick Model

Logic Model

CIPP Model (Context,
Input, Process,
Product)

ROI Method (e.g.,
Phillips)

Main Components Typical Use

1?7 Reaction (satisfaction) 2?7 Learning .
) ) o Training?focused
(knowledge gained) 3?? Behavior (application) 4
_ _ events, workshops.
?7? Results (business impact)

Grants?funded or
Inputs ? Activities ? Outputs ? Outcomes ? Impact mission?driven

events.
Evaluates planning, implementation, and Large, multi?phase
outcomes. projects.

Calculates monetary return: (Net Benefits + Cost) Sponsor?driven or
x 100% high?budget events.

4. Step?by?Step Evaluation Process

1. Define Objectives & Success Criteria

o Use SMART criteria (Specific, Measurable, Achievable, Relevant, Time?bound).

o Align with organizational goals and stakeholder expectations.

2. Select Indicators & Metrics

o Attendance - registrations, no?shows, repeat attendees.

o Engagement — session duration, app interactions, social media mentions.

(e}

o

o

Satisfaction — post?event survey scores, Net Promoter Score (NPS).
Financial — ticket revenue, sponsorship dollars, cost per attendee.
Learning/Behavior — pre/post?tests, follow?up surveys on behavior change.

o Impact — sales lift, brand lift, community outcomes.

3. Design Data?Collection Plan

o Tools — online surveys (SurveyMonkey, Google Forms), event apps, RFID badges,

QR code check?ins, social listening platforms.
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o Timing — pre?event (expectations), during (real?time feedback), post?event
(immediate & delayed).
o Sampling — decide whether to survey all attendees or a
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