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1. What is Strategic Management?

e Strategic management is the process of setting goals, analyzing internal and external
environments, making decisions, and taking actions to create and sustain a competitive
advantage.

e In the hospitality industry, strategic management involves aligning business goals with
customer needs and market trends to ensure long-term success.

2. Importance of Strategic Management in Hospitality:

e Helps hospitality organizations adapt to changing market conditions and consumer
preferences.

e Enables effective resource allocation and decision-making to maximize profitability and
growth.

e Provides a framework for long-term planning and sustainability in an increasingly

competitive industry.
3. Key Components of Strategic Management:

e Environmental analysis: Assessing industry trends, competitive landscape, and market
opportunities to inform strategic decisions.

o Strategy formulation: Developing a clear vision, mission, and goals to guide business
activities and investments.

e Strategy implementation: Executing plans, allocating resources, and monitoring progress
towards strategic objectives.

e Evaluation and control: Measuring performance, identifying deviations from the strategy, and

making adjustments as needed.

4. Challenges in Strategic Management in Hospitality:

Rapid changes in technology and consumer behavior.

Intense competition and market saturation.

Economic fluctuations and geopolitical factors.

Employee turnover and training issues.

Sustainability and environmental concerns.
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5. Examples of Strategic Management in Hospitality:

e Marriott International’s acquisitioIrTL%érQJmu&yto expand its global presence and

customer base.
¢ Hilton's focus on digital innovation and personalized guest experiences to stay competitive

in the market.
e Airbnb's disruptive business model that transformed the traditional hospitality industry.

6. Conclusion:

e Strategic management is essential for hospitality organizations to thrive in a dynamic and
competitive landscape.

e By understanding market trends, setting clear goals, and implementing effective strategies,
businesses can achieve sustainable growth and success in the hospitality industry.
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