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1. Why Tourism Planning Matters

Objective What It Achieves
Economic growth Generates jobs, tax revenue, foreign exchange
Community well?being Improves infrastructure, preserves cultural heritage

Environmental stewardship Reduces pressure on natural resources, promotes sustainability

Destination competitiveness Enhances brand image, attracts higher?value visitors

Bottom line: A systematic plan balances economic benefits with social and
environmental responsibilities, ensuring long?term viability.

2. Core Concepts & Terminology

Term Definition

) The bundle of attractions, services, and experiences offered to
Tourism Product it
visitors.

_ ) The maximum number of tourists that a destination can
Carrying Capacity ) )
accommodate without degrading resources.

Any individual, group, or organization with an interest in tourism
Stakeholder

outcomes (e.g., residents, businesses, NGOs, government).

Destination Management  Public?private entity that coordinates marketing, planning, and
Organization (DMO) product development.

) _ Tourism that meets present needs while preserving resources for
Sustainable Tourism

future generations (economic, social, environmental dimensions).

Tourism Satellite Account A statistical framework that quantifies tourism’s contribution to
(TSA) GDP, employment, and investment.
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3. Planning Process — Step?by?Step
Development

1. Situation Analysis

o Data collection: visitor statistics, market trends, inventory of assets, infrastructure
audit.

o SWOT analysis (Strengths, Weaknesses, Opportunities, Threats).

o Baseline assessment: economic impact, environmental baseline, social baseline.

2. Vision & Goals

o Craft a concise vision statement (e.g., “A vibrant, inclusive, and eco?friendly coastal
destination”).

o Set SMART goals (Specific, Measurable, Achievable, Relevant, Time?bound) across
three pillars: economic, social, environmental.

3. Stakeholder Engagement

o ldentify stakeholders ? map influence vs. interest.
o Use participatory tools: workshops, focus groups, online surveys, Delphi panels.
o Record commitments and responsibilities in a Stakeholder Matrix.

4. Strategy Formulation

o

Product development: new attractions, heritage routes, eco?tours.

o

Infrastructure & services: transport, accommodation, waste management, digital
connectivity.

o

Marketing & branding: target markets, positioning, communication channels.

O

Regulation & policy: zoning, licensing, tax incentives, environmental standards.
5. Implementation Plan

o Action items with owners, timelines, and budgets.

o Financing mechanisms: public funds, private investment, PPPs, grants, tourism
taxes.

o Capacity building: training for local entrepreneurs, hospitality staff, guides.

6. Monitoring & Evaluation (M&E)
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o Define Key Performance Indicators (KPIs) (see Section?4).

o Setup atourism dash\pe*@ypwmmgt.

o Conduct periodic mid?term reviews and a final evaluation to adjust the plan.

4. Typical Indicators & Metrics

Pillar Indicator Data Source  Frequency
Economic Tourist arrivals (domestic & international) Border/airport stats Monthly
Tourism receipts (USD) TSA, tax records  Quarterly

Employment in
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