
Overview of Real Estate Management

Key concepts, core functions, and best?practice guidelines

1. Definition & Scope

Aspect Description

Real Estate

Management

The systematic operation, control, and oversight of real property (residential,

commercial, industrial, or mixed?use) to maximize its value, income, and

long?term sustainability.

Primary

Stakeholders

Property owners, tenants, investors, lenders, regulatory agencies, and

service providers (maintenance, security, marketing).

Typical Portfolio

Single?family homes, apartment complexes, office buildings, retail centers,

warehouses, mixed?use developments, and special?purpose assets (e.g.,

hotels, hospitals).

2. Core Functions

Function Main Activities Objectives

1. Leasing &

Marketing

• Market analysis & positioning

• Advertising & tenant outreach

• Lease negotiations & documentation

• Tenant screening & onboarding

• Achieve optimal

occupancy

• Secure rent levels that

reflect market value

2. Financial

Management

• Budget preparation & variance analysis

• Rent collection & arrears handling

• Expense control & vendor payments

• Capital?expenditure (CapEx) planning

• Financial reporting (cash flow, NOI, ROI)

• Maintain cash?flow

stability

• Maximize net operating

income (NOI)
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Function Main Activities Objectives

3. Operations &

Maintenance

• Routine inspections & preventive

maintenance

• Repairs & emergency response

• Energy?efficiency initiatives

• Compliance with building codes & safety

standards

• Preserve asset condition

• Reduce long?term repair

costs

4. Tenant Relations

• Responding to service requests

• Handling complaints & conflict resolution

• Lease renewals & rent adjustments

• Community?building events (for

multifamily)

• Enhance tenant

satisfaction & retention

5. Legal & Regulatory

Compliance

• Lease enforcement & eviction procedures

• Fair Housing, ADA, and local zoning

compliance

• Environmental regulations (e.g., lead,

asbestos)

• Insurance & risk management

• Minimize legal exposure

• Protect property and

occupants

6. Strategic Planning

• Portfolio performance analysis

• Market trend monitoring (demographics,

rent growth, vacancy rates)

• Acquisition/disposition decisions

• Asset repositioning or redevelopment

• Align property

performance with investor

goals

• Adapt to changing market

conditions

3. Management Models

Model Description Typical Use Cases

In?House

Management

Property owner employs internal staff to

handle all functions.

Large owners with sizable

portfolios, corporate real estate

divisions.

Third?Party

Property

Management

External firm contracts to manage day?to

?day operations.

Small?to?mid?size owners, out?

of?state investors, owners

lacking expertise.
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Model Description Typical Use Cases

Hybrid Model

Owner retains strategic control while

outsourcing specific services (e.g.,

leasing, maintenance).

Owners who want cost control

but need specialist support.

4. Key Performance Indicators (KPIs)

KPI Formula / Metric Benchmark (typical)

Occupancy Rate (Leased Space ÷ Total Rentable Space) × 100% 90?95?% for stable markets

**Net Operating
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