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Key concepts, skills, and practices for leading successful projects

1. What Is Project Leadership?

Aspect

Definition

Description

The ability to inspire, guide, and coordinate a project team toward achieving defined

objectives while managing constraints (time, cost, scope, quality).

People?centric (motivation, communication, decision?making) rather than just

Focus

processes and tools.

Outcome Deliverables that meet stakeholder expectations and add value to the organization.

2. Core Competencies

Competency

Vision & Goal
Setting

Strategic Thinking

Communication

Emotional
Intelligence

Decision?Making

Stakeholder
Management

Risk & Change
Management

What It Looks Like

Articulates a clear project purpose; aligns
goals with business strategy.

Anticipates risks, identifies opportunities,

balances short?term tasks with long?term
impact.

Delivers concise updates, listens actively,
adapts messages for different audiences.

Recognizes team emotions, manages own
reactions, resolves conflicts constructively.

Uses data, expertise, and stakeholder
input; knows when to act decisively vs.
seek consensus.

Maps stakeholders, understands needs,
engages them at appropriate levels.

Identifies, assesses, and mitigates risks;
leads change initiatives smoothly.

Why It Matters

Provides direction and a
shared sense of purpose.

Keeps the project on a
sustainable path.

Reduces misunderstandings
and builds trust.

Enhances collaboration and
morale.

Keeps momentum and avoids
analysis paralysis.

Secures support, mitigates
resistance.

Protects project scope and
schedule.
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Competency What It Looks Like Why It Matters
Coaching & Provides feedback, mentors team Builds capability and retains
Development members, fosters learning. talent.

3. Leadership Styles & When to Use Them

Style Characteristics Ideal Situations

_ Inspires vision, encourages innovation, Complex, creative projects; high?
Transformational

empowers autonomy. performing teams.
s ) Prioritizes team needs, removes Distributed teams, high?stress
ervan
obstacles, promotes well?being. environments.
) Focuses on clear tasks, rewards, and Routine, highly regulated work;
Transactional ) _ )
penalties. tight deadlines.

Adapts style (directing, coaching, _ . ) )
) . . ) Projects with varying skill levels or
Situational supporting, delegating) based on team .
_ evolving phases.
maturity.

AgilelL Emphasizes iterative delivery, continuous Software development, product
ile/Lean
J feedback, minimal waste. innovation, fast?changing markets.

4. The Project Leadership Process

1. Initiate

o Clarify business case & objectives.
o Secure executive sponsorship.
o ldentify key stakeholders.

2. Plan

o Develop a Project Charter that includes vision, scope, high?level timeline, and
success criteria.

o Build a Team Charter (roles, responsibilities, communication norms).

o Create a Risk Register and Stakeholder Engagement Plan.
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3. Execute

o Lead daily stand?ups / status meetings.

o Foster collaboration (shared tools, open information flow).

o Monitor performance against KPIs (schedule variance, budget burn?rate, quality
metrics).

4. Control & Monitor

o Review progress with earned?value analysis or similar techniques.
o Adjust plans (scope, schedule, resources) based on change requests.
o Keep stakeholders informed through tailored reports

Page 3 | Back to Ynet StudyHub


https://ynetstudyhub.com
https://ynetstudyhub.com

