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Introduction to Entrepreneurial Ethics
Key concepts, why they matter, and practical guidelines for ethical entrepreneurship.

1. What Is Entrepreneurial Ethics?

Aspect Description

Definit The set of moral principles and standards that guide the behavior of entrepreneurs,
efinition
their ventures, and their stakeholders.

s Covers decisions about product design, financing, labor practices, environmental
cope
P impact, marketing, and corporate governance.

Goal Align business success with social responsibility, trust, and long?term sustainability.

2. Why Ethics Matter for Entrepreneurs

1. Reputation & Trust — Ethical conduct builds credibility with customers, investors, partners,
and regulators.

2. Risk Management — Reduces legal exposure, fines, and costly scandals.

3. Access to Capital — Investors increasingly demand ESG (Environmental, Social,
Governance) compliance.

4. Talent Attraction — Skilled employees prefer workplaces with clear values and fair
practices.

5. Long?Term Value — Ethical firms tend to outperform rivals over the long horizon because
they avoid short?term shortcuts that erode stakeholder goodwill.

3. Core Ethical Principles for Entrepreneurs

Principle Practical Implications
Integrity Keep promises, disclose material information, avoid deceptive practices.
) Treat employees, suppliers, and customers equitably; price products
Fairness

transparently.
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Principle Practical Implications

L Own the social and environmental consequences of your product or
Responsibility

service.
Respect for Listen to and consider the interests of shareholders, employees,
Stakeholders customers, community, and the environment.

T Provide clear, accurate reporting and open communication about
ransparency _ _
business operations.

» Establish mechanisms (e.g., audits, whistle?blower policies) to monitor
Accountability ] )
and correct unethical behavior.

4. Ethical Decision?Making Framework

1. Identify the Stakeholders — Who is affected? (customers, employees, investors,
community, environment).

Gather Facts — Collect relevant data, legal requirements, and internal policies.

Consider Alternatives — List possible actions and their ethical pros/cons.

Apply Ethical Principles — Test each alternative against the core principles above.

Make the Decision — Choose the option that best balances profit with moral responsibility.
Document & Communicate — Record the reasoning and inform relevant parties.

N o gk~ b

Review Outcomes — Assess impact and adjust future policies as needed.

5. Common Ethical Challenges in Start?Ups

Challenge Typical Dilemma Ethical Response

Accepting capital from . )
) ] . . Conduct due?diligence; decline funds that
Funding Sources investors with questionable _ _
conflict with core values.

practices.
. Collecting user data for Implement privacy?by?design, obtain
Data Privacy - ) T ]
monetization. informed consent, limit data retention.
Intellectual Using open?source code Respect licenses, give credit, and contribute
Property without attribution. back when possible.
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Challenge Typical Dilemma Ethical Response

. Set reasonable work expectations, provide
_ Pressuring employees for long | ) .
Labor Practices fair compensation, and respect work?life
hours under “startup culture.”
balance.

Environmental  Choosing cheap but polluting  Evaluate life?cycle impact; prioritize

Impact materials. sustainable alternatives even at higher cost.
) . Over?promising product Use accurate, verifiable statements; avoid
Marketing Claims o )
capabilities. hype that misleads customers.
6.
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