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The Role of Leadership in Strategl)\ﬂ Q ent
Key concepts, responsibilities, and best?practi gw ines
1. Overview
Element Description
Stratedqi The systematic process of defining an organization’s direction, making
rategic
J decisions on allocating resources, and implementing plans to achieve long?
Management o
term objectives.
) The ability to influence people, shape vision, and drive collective effort toward
Leadership

Intersection

desired outcomes.

Leaders give strategic management its purpose, momentum, and adaptability.
Without effective leadership, strategies remain ideas; with strong leadership,
they become results.

2. Core Leadership Functions in Strategic Management

Function

Vision Crafting

Environmental
Scanning

Strategic
Formulation

What It Involves Why It Matters

* Articulate a compelling future state. . _
) o _ N Provides a north?star that guides
* Align vision with market realities and ) _
o all strategic choices.
organizational strengths.

» Encourage continuous market,

competitor, and internal capability
) Keeps the strategy relevant and
analysis. o ) _
o anticipates disruptions.
* Foster a culture of curiosity and data?

driven insight.

* Lead cross?functional teams to

generate options.
* Prioritize initiatives based on fit,
feasibility, and impact.

Transforms vision into concrete,
actionable pathways.
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Function What It Involves Why It Matters
* Decide Wherm,a@em ent
Resource technology are invested. Ensures the organization has the
Allocation  Balance short?term operational needs means to execute the plan.

with long?term strategic bets.

* Communicate the “why” behind )
Reduces resistance and

Change strategic shifts. ]
_ accelerates adoption of new
Management * Model the behaviors expected of L
directions.

others.

* Set clear KPIs and milestones. ) )
Performance ) Enables timely course?corrections

o * Hold teams accountable while ) N

Monitoring . and reinforces accountability.

providing support.

* |dentify and groom future strategic
Talent leaders. Sustains strategic momentum
Development * Build a pipeline of skills needed for the beyond any single leader’s tenure.

strategy.

3. Leadership Styles that Enhance Strategic Success

Style Typical Behaviors Strategic Benefits

. Inspires, challenges the status  Drives breakthrough ideas and high
Transformational _ _ ) _
quo, empowers innovation. engagement with strategic goals.

Strategic (or Visionary) Focuses on long?term trends, Aligns day?to?day actions with

Leadership balances risk and opportunity. future objectives.

S _ _ Generates diverse perspectives,
Participative Seeks input, builds consensus, . )

) o ) improves buy?in for complex
(Democratic) delegates decision?making. _
strategies.
Adapti Responds quickly to change, Keeps the strategy flexible in volatile
aptive
P encourages experimentation. environments.
_ Prioritizes team development, Enhances execution capability by
Servant Leadership ) ) )
removes obstacles. fostering a supportive climate.

Tip: Effective strategic leaders often blend styles, shifting emphasis as the situation demands.
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4. Decision?Making Fiisfeevagieneiatrs Use

1. SWOT Analysis — Align internal strengths/weaknesses with external opportunities/threats.

2. Porter’s Five Forces — Assess industry competitiveness before committing resources.

3. Balanced Scorecard — Translate vision into financial, customer, internal?process, and
learning metrics.

4. Scenario Planning — Develop multiple plausible futures to test strategic robustness.

5. *VRIO (Value, Rarity
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