Definition and Importance of Strategic
Strategic Management — DefinitloMénﬁ%f @m ent

(Designed as quick?reference notes rstuden or professionals)

1. What Is Strategic Management?

Element Description

A systematic process of formulating, implementing, and evaluating cross?
Definition functional decisions that enable an organization to achieve its long?term
objectives and sustain competitive advantage.

s Encompasses environmental analysis, strategy formulation, strategy
cope
P implementation, and strategy control across the entire organization.

Typically medium? to long?term (3?10+ years), though it integrates short?term
operational plans.

Time Horizon

» Corporate level — overall mission, portfolio of businesses.
Level of * Business (competitive) level — how to compete in a specific market.
Application < Functional level — aligning departments (marketing, finance, HR, etc.) with the
chosen strategy.

2. Core Components of the Strategic Management Process

1. Vision & Mission

o Vision: aspirational picture of the future.
o Mission: purpose, core values, and primary stakeholders.

2. External Analysis

o Tools: PESTEL, Porter’s Five Forces, Industry Life?Cycle, Macro?environment
trends.
o Goal: identify opportunities & threats.

3. Internal Analysis

o Tools: VRIO, Value Chain, SWOT, Core Competency mapping.



Definition and Importance of Strategic

o Goal: assess strengths & weaknesses.

Management

4. Strategy Formulation

o Corporate?level: diversification, vertical integration, M&A, divestiture.

o Business?level: cost leadership, differentiation, focus (Porter); blue?ocean, digital
transformation.

o Functional?level: marketing mix, operational excellence, talent management.

5. Strategy Implementation

o Organizational structure (matrix, divisional, network).
o Resource allocation (budget, talent, technology).
o Change management & leadership commitment.

6. Strategy Evaluation & Control

o KPIs, balanced scorecard, benchmarking, variance analysis.
o Feedback loop to adjust formulation or implementation.

3. Why Strategic Management Matters

Reason Explanation
Alignment of Ensures that financial, human, and technological assets are directed
Resources toward common long?term goals.
Competitive Systematic analysis uncovers unique value?creating capabilities that
Advantage competitors cannot easily imitate.
Proactive Anticipates market shifts, regulatory changes, and technological
Adaptation disruptions before they become crises.

Improved Decision  Structured frameworks reduce bias, provide data?driven insights, and

Quality foster cross?functional collaboration.
Stakeholder Clear strategic direction builds trust among investors, employees,
Confidence customers, and partners.

) Balances short?term performance with long?term viability (e.qg.,
Sustainable Growth ) ) _ _
environmental, social, governance considerations).
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Reason Explanation

Identifies pOMalml&@ &m(e@faft]beds mitigation plans into the

Risk Management
strategy.

4. Key Theoretical Foundations

Theory / Model Core Idea Typical Use
. Choosing a
Porter’s Generic . ) o .
) Cost leadership, differentiation, focus. competitive
Strategies o
positioning.
Resource?Based Sustainable advantage stems from valuable, rare, Internal capability
View (RBV) inimitable, and non?substitutable (VRIN) resources. assessment.
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