
Introduction to Ethics in International Business

Key concepts, challenges, and practical guidelines for ethical decision?making across borders.

1. Why Ethics Matters in International Business

Reason Explanation

Reputation & Trust

Stakeholders (customers, partners, investors) judge firms by their

moral conduct. A strong ethical reputation opens markets and attracts

talent.

Legal & Regulatory

Compliance

Different countries have varying laws (anti?bribery, labor standards,

environmental rules). Ethical behavior helps avoid fines, sanctions,

and costly litigation.

Sustainable

Competitive Advantage

Companies that embed ethics into strategy often enjoy lower turnover,

higher employee engagement, and stronger brand loyalty.

Risk Management
Ethical lapses can trigger supply?chain disruptions, protests, or

boycotts that damage operations.

Corporate Social

Responsibility (CSR)

Global firms are expected to contribute positively to societies where

they operate, aligning profit with purpose.

2. Core Ethical Principles Applied Globally

Principle Typical International Interpretation

Respect for Human

Rights

No child labor, forced labor, or discrimination; adherence to UN

Guiding Principles on Business and Human Rights.

Fairness & Equity
Transparent pricing, non?discriminatory hiring, equitable treatment of

local partners.

Integrity & Honesty
Accurate financial reporting, truthful advertising, no concealment of

material information.

Responsibility to

Stakeholders

Balancing interests of shareholders, employees, customers, suppliers,

and the wider community.

Sustainability
Minimizing environmental impact, supporting local development,

respecting cultural heritage.
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3. Ethical Challenges Unique to International Operations

1. Cultural Relativism vs. Universal Standards

Dilemma: Practices accepted locally (e.g., gift?giving) may conflict with home?country

anti?bribery laws.

Approach: Adopt a “baseline” of universal standards (e.g., OECD Guidelines) while

allowing culturally appropriate adaptations that do not breach core principles.

2. Corruption and Bribery

Varying norms around facilitation payments.

Must comply with statutes such as the U.S. Foreign Corrupt Practices Act (FCPA)

and the UK Bribery Act.

3. Labor Standards

Differences in minimum wage, working hours, health & safety.

Apply internationally recognized benchmarks (e.g., ILO conventions) regardless of

local minimums.

4. Supply?Chain Transparency

Complex, multi?tiered networks make it hard to verify ethical compliance of sub?

suppliers.

Use audits, certifications, and technology (blockchain, AI?driven risk scoring).

5. Intellectual Property (IP) Protection

Varying enforcement levels can tempt firms to overlook IP theft.

Ethical stance: respect IP rights, invest in local capacity building instead of exploiting

lax enforcement.

6. Environmental Impact

Different regulatory stringency leads to “pollution havens.”

Adopt a global environmental policy that exceeds the strictest local requirement.

Introduction to Ethics in International

Business

Page 2 | Back to Ynet StudyHub 

https://ynetstudyhub.com


4. Frameworks & Tools for Ethical Decision?Making

Framework Main Steps Typical Use

Utilitarian

Analysis

Identify stakeholders ? Assess benefits & harms

? Choose action that maximizes overall welfare.

Evaluating large?scale

projects (e.g., plant

location).

Rights?Based

Approach

Identify fundamental rights at stake ? Ensure

actions do
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