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1. What Is Strategic International Business Planning?

Element Definition

) . Long?term process of defining an organization’s vision, mission,
Strategic Planning

objectives, and the actions needed to achieve them.

_ _ Commercial activities that cross national borders — exporting,
International Business

licensing, joint ventures, foreign direct investment (FDI), etc.

) ) Integration of the two concepts: crafting a coherent, future?oriented
Strategic International

) ) plan that guides a firm’s entry, growth, and sustainability in multiple
Business Planning

countries.
Key Purpose

¢ Align global opportunities with the firm’s core competencies.
¢ Allocate resources efficiently across markets.
¢ Anticipate and mitigate cross?border risks.

2. Core Components of the Planning Process

1. Environmental Scanning

o Macro?environment (PESTEL) — Political, Economic, Social, Technological,
Environmental, Legal factors.

o Industry analysis (Porter’s Five Forces) — Competitive rivalry, threat of new
entrants, substitutes, buyer power, supplier power.

o Country?specific data — Market size, growth rates, income levels, cultural
dimensions (e.g., Hofstede).

2. Internal Assessment
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o Resource audit — Tangible assets (capital, technology) and intangible assets (brand,
patents). Business Planning

o Core competencies — What the firm does better than anyone else?

o Financial health — Cash flow, financing capacity for overseas projects.

3. Strategic Choice

o Market selection — Prioritize countries based on attractiveness vs. firm fit.

o Entry mode decision — Export, licensing, franchising, joint venture, wholly?owned
subsidiary, strategic alliance.

o Competitive positioning — Cost leadership, differentiation, focus, or hybrid strategies.

4. Implementation Planning

o Organizational structure — Global matrix, regional hubs, or transnational network.
o Resource allocation — Budget, talent deployment, technology transfer.
o Operational roadmap — Timeline, milestones, key performance indicators (KPIs).

5. Control & Evaluation

o Performance monitoring — Sales, market share, ROIl, ESG metrics.
o Feedback loops — Adjust strategy based on market response, regulatory changes, or
internal capability shifts.

3. Analytical Tools Frequently Used

Tool When to Use What It Reveals

) Early stage, country?level  External forces shaping market
PESTEL Analysis _
assessment attractiveness

. ) . Strengths/Weaknesses vs.
SWOT Analysis After internal audit -
Opportunities/Threats

) _ Competitive pressure and profitability
Porter’s Five Forces Industry?level deep dive

potential
CAGE Distance Comparing multiple target  Cultural, Administrative, Geographic,
Framework markets Economic distance
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Tool When to Use What It Reveals
Value Chain Evalur{d S5iMCHS P\I\&ﬂ Fhide) ig:reated and how it can be
Analysis entry modes captured abroad

_ ) High?uncertainty _ i )
Scenario Planning ) Possible futures and contingency actions
environments

4. Common Entry Modes — Pros & Cons

Entry Mode Advantages Disadvantages
) Low investment, quick market  Limited control, exposure to trade
Exporting .
test barriers

Licensing/Franchising Leverages local partner
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