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Key concepts, guiding principles, and practical applications for insurance professionals.

1. Why Ethics & Professionalism Matter in Insurance

Reason Impact on the Industry

o Customers rely on insurers for financial protection; ethical conduct
Trust Building )
creates confidence.

Regulatory Laws (e.g., NAIC Model Laws, GDPR, AML rules) require honest,
Compliance transparent behavior.

Risk Management Unethical actions lead to lawsuits, fines, and reputational damage.
Long?Term

S Ethical firms retain clients, attract talent, and avoid costly penalties.
Profitability

. ... Insurance supports societal stability (e.g., disaster recovery, health
Social Responsibility
coverage).

2. Core Ethical Principles in Insurance

Principle Definition Typical Application
Intearit Acting honestly and consistently Disclosing all policy terms; avoiding
ntegri

anty with moral values. misrepresentation.

_ Acting in the best interest of Recommending appropriate coverage, not
Beneficence _ )
clients and the public. unnecessary add?ons.
Justice ) _ ) Applying underwriting criteria without
_ Treating all parties equitably. T
(Fairness) discrimination.
Providing clear, complete Explaining premiums, deductibles,
Transparency . ) . . :
information. exclusions in plain language.
_ o Protecting client data and Secure handling of personal health or
Confidentiality ) , o ,
privacy. financial information.

» Taking responsibility for decisions Promptly correcting errors, reporting
Accountability _ _ )
and actions. conflicts of interest.




Introduction to Ethics and Professionalism iIn

3. Professionalism: Behaviors & Standards
Insurance

1. Competence

o Maintain up?to?date knowledge of products, regulations, and market trends.
o Pursue continuing education (CE) credits, certifications (e.g., CPCU, ARM).

2. Reliability & Responsiveness

o Meet deadlines for policy issuance, claims processing, and communications.
o Use service?level agreements (SLAS) to set client expectations.

3. Communication Skills

o Use clear, jargon?free language.
o Listen actively to client needs and confirm understanding.

4. Professional Appearance & Conduct

o Dress appropriately for the business context.
o Observe office etiquette and respect cultural differences.

5. Ethical Decision?Making Framework

Identify the ethical issue.

Gather relevant facts and policies.

Consider stakeholders and consequences.

Apply the core principles (integrity, fairness, etc.).
Choose the best action and document the rationale.

S A

Review outcomes and learn for future cases.

4. Common Ethical Dilemmas in Insurance

Scenario Ethical Issue Recommended Response

Mis?selling — pushing a high? _ ) )
_ ) ) Conflict of interest,  Conduct a needs analysis;
margin policy that the client doesn’t _ _
d beneficence recommend only suitable coverage.
need.
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Scenario

Claims Pressure — insurer asks
adjuster to undervalue a claim.
Data Privacy — sharing client data
with third?party marketers without

consent.

Kickbacks — receiving gifts from a
reinsurer for placing business.

Ethical Issue

Insugance

Integrity, fairness

Confidentiality, legal
compliance

Conflict of interest,
transparency
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Recommended Response

Document the request; refuse to
alter the claim; report to compliance.

Verify consent; follow data?
protection policies; educate the
client.

Decline
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