
Understanding Innovation

Key concepts, processes, and practical tools for creating and sustaining value?adding change.

1. What Is Innovation?

Dimension Description

Definition

The purposeful creation, development, and implementation of new ideas,

products, services, processes, or business models that generate measurable

value for customers, organizations, or society.

Scope
Can be incremental (small improvements) or radical/disruptive (breakthrough

changes).

Value Focus
Value may be economic (revenue, cost reduction), social (well?being,

sustainability), or strategic (market positioning, brand equity).

Difference from

Invention

Invention = a novel idea or artifact. Innovation = turning that invention into a

usable, market?ready solution that delivers impact.

2. Types of Innovation

Category Typical Examples When It’s Most Useful

Product Innovation
New gadget, software feature, redesigned

packaging

Launching or refreshing a

consumer offering

Process Innovation
Lean manufacturing, AI?driven supply?

chain, automated onboarding

Reducing costs,

improving speed or

quality

Business?Model

Innovation

Subscription services, platform

ecosystems, “pay?what?you?want”

pricing

Entering new markets or

disrupting incumbents

Organizational

Innovation

Remote?first work culture, cross?

functional squads, employee?ownership

structures

Enhancing agility, talent

attraction, and retention
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Category Typical Examples When It’s Most Useful

Social/Environmental

Innovation

Circular?economy product, low?cost

health diagnostics, renewable?energy

microgrids

Solving societal

challenges, meeting ESG

goals

3. The Innovation Process (A Structured Roadmap)

1. Discovery / Insight Generation

Tools: Trend scouting, ethnographic research, customer journey mapping, data

analytics.

Goal: Identify unmet needs, pain points, or emerging opportunities.

2. Ideation

Techniques: Brainstorming, SCAMPER, Design Thinking “Ideate” phase, TRIZ,

crowdsourcing.

Output: A broad set of concepts (quantity > quality at this stage).

3. Concept Development & Selection

Methods: Concept scoring matrices, Business Model Canvas, Value Proposition

Canvas, feasibility/viability assessments.

Decision Gates: Technical feasibility, market potential, strategic fit, resource

requirements.

4. Prototyping & Testing

Artifacts: Low?fidelity mock?ups, MVP (Minimum Viable Product), pilot runs,

simulations.

Feedback Loops: Rapid user testing, A/B experiments, metrics dashboards.

5. Implementation / Scaling

Steps: Detailed design, production ramp?up, go?to?market planning, change?

management.

Key Success Factors: Cross?functional alignment, supply?chain readiness, robust

launch metrics.
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6. Evaluation & Learning

KPIs: Revenue lift, cost savings, adoption rate, Net Promoter Score (NPS),

sustainability impact.

Practice: Post?mortems, continuous improvement cycles (PDCA – Plan?Do?Check?

Act).

Visual aid: A simple linear flow with “gate” checkpoints, or a circular “innovation loop” emphasizing

iteration.

4. Core Enablers of Innovation

Enabler What It Looks Like How to Foster It

Leadership

Commitment

Innovation vision, budget, visible

sponsorship.

Set clear strategic

goals

Understanding Innovation

Page 3 | Back to Ynet StudyHub Page 3 | Back to Ynet StudyHub 

https://ynetstudyhub.com
https://ynetstudyhub.com

