
Evolution of Human Resource Management (HRM)

Brief overview: From “personnel administration” to a strategic business partner.

1. Historical Phases

Period Dominant Term Core Focus Key Characteristics

Pre?Industrial (before

1800)

Craft/Apprenticeship

System

Skill

transmission

• Master?apprentice

relationships

• Informal, family?based labor

Industrial Revolution

(1800?1910)

Wage Labor & Piece?

Rate

Cost?controlled

labor

• Large factories, mechanized

work

• Time?keeping & basic wage

tables

Scientific Management

(1910?1930)

Personnel

Administration

Efficiency &

control

• Frederick Taylor’s time?

study

• Introduction of personnel

files, pay rolls, safety rules

Human Relations

Movement (1930?

1950)

Personnel

Management

Worker morale

& motivation

• Hawthorne studies (Elton

Mayo)

• Emphasis on group

dynamics, leadership,

communication

Human Resource

Development (1950?

1970)

HR Development
Training &

career growth

• Development of training

programs, career ladders,

performance appraisals

Strategic HRM (1980?

1990)
Strategic HRM

Alignment with

business goals

• HR as partner in planning

• Use of metrics, workforce

planning, competency

models

Evolution of Human Resource Management



Period Dominant Term Core Focus Key Characteristics

Global/Knowledge

Economy (1990?

Present)

Strategic Business

Partner

Talent as

competitive

advantage

• Focus on knowledge

workers, innovation,

diversity & inclusion,

analytics, AI?enabled HR

2. Drivers of Change

Driver How It Shaped HRM

Technological Advances
Automation ? new skill sets; HRIS (HR Information Systems) ? data

?driven decisions

Legal & Regulatory

Frameworks

Labor laws, anti?discrimination statutes ? compliance functions,

employee rights

Globalization
Cross?border teams ? expatriate management, cultural

competence, global talent acquisition

Demographic Shifts
Aging workforce, Millennials/Gen?Z ? flexible work, work?life

balance, digital engagement

Economic Turbulence
Recessions, gig economy ? workforce agility, contingent labor, cost

?containment

Strategic Competition
Knowledge?based competition ? emphasis on talent acquisition,

retention, employer branding

3. Core Functions Across the Evolution

Function Early Form Modern Form

Recruitment &

Selection

Newspaper ads, manual

referrals

AI?enabled sourcing, talent pipelines, employer

branding

Training &

Development

On?the?job

apprenticeship

Learning Management Systems (LMS), micro?

learning, upskilling for digital transformation

Compensation &

Benefits
Fixed wages, piece?rate

Variable pay, total rewards, wellness programs,

flexible benefits

Evolution of Human Resource Management

Page 2 | Back to Ynet StudyHub 

https://ynetstudyhub.com


Function Early Form Modern Form

Performance

Management
Annual rating sheets

Continuous feedback, OKRs, analytics?driven

appraisal

Employee

Relations

Grievance handling,

union negotiations

Employee experience platforms, culture surveys,

DEI initiatives

Strategic Planning Workforce budgeting
Workforce analytics, scenario planning, talent

risk management

4. Modern HRM Frameworks

4.1 The HR Value Chain

1. Strategic Planning – Align HR goals
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