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A concise, organized overview for quick study and reference

1. Definition

Business Management is the coordinated planning, organizing, directing, and controlling of an
organization’s resources (people, capital, information, technology) to achieve defined objectives
efficiently and effectively.

Core
. What It Involves
Functions

Planning Setting goals, forecasting demand, developing strategies, allocating budgets
Organizing Designing structure, defining roles, establishing processes, deploying resources
Leading Motivating staff, communicating vision, making decisions, fostering culture

_ Monitoring performance, measuring outcomes, correcting deviations, ensuring
Controlling

compliance

2. Levels of Management

Level Scope Typical Responsibilities
Top Management (e.g., Whole organization, Vision & mission, strategic planning, major
CEO, Board) long?term direction investments

Middle Management (e.g., Divisions or business Translating strategy into tactics, resource
Department heads) units allocation, performance oversight
First?Line Management  Individual teams or work Daily operations, task assignment,

(e.g., Supervisors) groups coaching front?line staff

3. Key Disciplines Within Business Management

Discipline Focus Area Common Tools/Techniques
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Operations Production, supply chain, qualit o
P PPY : y Lean, Six Sigma, ERP systems

Management control

Financial Capital budgeting, cash flow, Ratio analysis, budgeting software,
Management profitability financial statements

Marketing Market research, branding, STP (Segmentation?Targeting?
Management sales strategy Positioning), digital analytics
Human Resource Recruitment, training, HRIS, performance appraisals,
Management compensation, labor relations  employee engagement surveys
Strategic Competitive positioning, long? SWOT, Porter’s Five Forces, Balanced
Management term growth Scorecard

Information Data governance, IT )

Management infrastructure, cybersecurity Cloud services, Bl dashboards, ITIL

4. Management Theories (Brief Timeline)

Era Theory Core ldea
_ Scientific Management . _ , ,

Classical (1900?1930) Optimize tasks through time?motion studies
(Taylor)

Administrative (1910 o Universal principles of planning, organizing,
Fayol’s 14 Principles . o i

?1940) commanding, coordinating, controlling

Human Relations Hawthorne Studies Social factors and employee morale affect

(193071960) (Mayo) productivity

Organization as an open Interdependence of subsystems; inputs?
Systems (1950?1970)

system processes?outputs
Contingency (19607 Management style must fit environment and
No “one best way”
1980) technology
Modern (19907 Agile, Lean, Knowledge Flexibility, continuous improvement, leveraging
present) Management intangible assets

5. The Management Process in Action (Step?by?Step)

1. Set Objectives — SMART (Specific, Measurable, Achievable, Relevant, Time?bound) goals.
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Analyze Environment — Internal audit (resources, capabilities) + external scan (PESTEL,
market trends).

Develop Strategies — Choose competitive approach (cost leadership, differentiation, focus).
Design Structure — Org chart, reporting lines, decision?making authority.

Allocate Resources — Budget, personnel, technology, time.
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