Overview of Human Resource Management

Overview of Human Resource Management (HRM)

Key concepts, functions, and contemporary trends

1. Definition & Purpose

e Human Resource Management (HRM): The strategic approach to acquiring, developing,

motivating, and retaining employees to achieve organizational goals.

e Primary Purpose: Align the workforce with business strategy, maximize employee

performance, and foster a productive work environment.

2. Core HRM Functions

Function Description

) _ Integrates HR goals with
Strategic Planning )
overall business strategy.

Recruitment & Attracts and hires the right
Selection talent.
Training & Enhances employee skills
Development and prepares future leaders.
Drives continuous
Performance _
improvement and
Management

accountability.

Compensation & Designs competitive,

Benefits equitable reward systems.
Employee Maintains a positive
Relations workplace climate.

_ Ensures adherence to labor
Legal Compliance .
laws and regulations.

Typical Activities

Workforce forecasting, talent gap analysis,
succession planning.

Job analysis, posting ads, screening
resumes, interviews, assessments,
onboarding.

Orientation, on?the?job training, e?learning,
leadership programs, career pathing.

Goal setting (SMART), regular feedback,
performance appraisals, 360° reviews.

Salary structures, bonuses, incentives, health
plans, retirement schemes, pay equity audits.

Conflict resolution, grievance handling,
employee engagement surveys,
communication channels.

Monitoring employment legislation, record?
keeping, anti?discrimination policies, safety
standards.
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Function Description Typical Activities

. ) Turnover rates, time?to?fill, cost?per?hire,
HR Analytics & Uses data to inform

. . employee satisfaction scores, predictive
Metrics decisions.

modeling.

3. HRM Process Flow (Typical Lifecycle)

1. Workforce Planning ? 2. Job Design & Analysis ? 3. Recruitment & Selection ? 4.
Onboarding ? 5. Training & Development ? 6. Performance Management ? 7.
Compensation & Benefits ? 8. Employee Relations & Retention ? 9. Separation/Off?
boarding ? (feedback loop back to planning)

4. Strategic HRM vs. Operational HRM

Aspect Strategic HRM Operational HRM

Time Horizon Long?term (375+ years) Short?term (day?to?day)

Focus Alignment with business objectives, talent Execution of policies, routine admin
pipelines tasks

Decision? _ ) _ . :

Making Senior leadership, HR business partners  HR specialists, line managers

Metrics Workforce productivity, talent ROI, Turnover, absenteeism, compliance
strategic fit rates

5. Contemporary Trends Shaping HRM

Trend Impact on HR Practices

Adoption of HRIS, Al?driven recruitment, chatbots, cloud?

Digital Transformation
based payroll.

_ Data?driven insights for talent acquisition, retention, and
People Analytics

workforce planning.

New policies on flexible schedules, virtual onboarding, digital

Remote & Hybrid Work _
collaboration tools.
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Trend
Employee Experience (EX)

Diversity, Equity & Inclusion
(DEI)

Gig Economy & Contingent
Workforce

Impact on HR Practices

Holistic focus on wellbeing, purpose, and engagement
throughout the employee lifecycle.

Structured DEI programs, bias?free hiring, inclusive culture

metrics.

Management of freelancers, contract workers, and
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