
Introduction to Strategic Planning

Key concepts, steps, and tools for creating and executing effective strategies.

1. What Is Strategic Planning?

Aspect Description

Definition
A systematic process that defines an organization’s long?term vision, sets

measurable goals, and outlines the actions needed to achieve them.

Purpose
Aligns resources, guides decision?making, anticipates change, and creates a

competitive advantage.

Scope Typically 3–5 years (long?term), but can be adapted for shorter or longer horizons.

Outcome
A written Strategic Plan that includes mission, vision, values, objectives, initiatives,

and performance metrics.

2. Core Elements of a Strategic Plan

Element What It Covers Typical Questions

Mission Statement Why the organization exists. What is our core purpose?

Vision Statement Desired future state.
Where do we want to be in 5–10

years?

Core Values Guiding principles and culture. What beliefs shape our behavior?

Strategic Goals Broad, long?term outcomes.
What must we achieve to fulfill the

vision?

Objectives / KPIs Specific, measurable targets. How will we know we’re succeeding?

Strategic Initiatives
Projects or programs that drive

goals.
What actions will we take?

Resource

Allocation
Budget, people, technology, time. What resources are needed?

Risk Assessment Potential obstacles & mitigation. What could derail the plan?

Monitoring &

Review
Ongoing performance tracking. How will we adjust as needed?
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3. The Strategic Planning Process (Step?by?Step)

1. Environmental Scanning

External: PESTEL (Political, Economic, Social, Technological, Environmental, Legal)

analysis; industry trends; competitor analysis (Porter’s Five Forces).

Internal: SWOT (Strengths, Weaknesses, Opportunities, Threats); resource audit;

capability assessment.

2. Define Mission, Vision, and Values

Involve senior leadership and key stakeholders.

Keep statements concise, inspirational, and actionable.

3. Set Strategic Goals

Align with mission/vision.

Use the SMART criteria (Specific, Measurable, Achievable, Relevant, Time?bound).

4. Develop Objectives & KPIs

Break each goal into 2–5 quantifiable objectives.

Choose leading (predictive) and lagging (outcome) indicators.

5. Identify Strategic Initiatives

Prioritize initiatives using tools such as Eisenhower Matrix, Impact?Effort Grid, or

Portfolio Analysis.

Assign owners, timelines, and budgets.

6. Create an Implementation Roadmap

Gantt chart or timeline showing phases, milestones, and dependencies.

Define governance structure (steering committee, project teams).

7. Allocate Resources

Budget allocation, staffing plans, technology investments.

Ensure alignment with initiative priorities.
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8. Risk Management

List major risks, assess likelihood & impact, develop mitigation plans.

Establish contingency reserves.

9. Monitoring, Evaluation & Control

Set review cadence (monthly, quarterly, annual).

Use dashboards to track KPIs.

Conduct “mid?term” strategic reviews to adjust course.

10. Communication & Change Management

Develop
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