
Introduction to Strategic IT Planning

Purpose: Align technology initiatives with business goals, maximize value, and manage risk.

1. What Is Strategic IT Planning?

Aspect Description

Definition
A formal, forward?looking process that defines how an organization will use

information technology (IT) to achieve its long?term business objectives.

Scope Covers hardware, software, data, networks, people, processes, and governance.

Time

Horizon
Typically 3?5 years, with annual reviews and quarterly adjustments.

Outcome
A roadmap that links IT projects, budgets, and resources to measurable business

results.

2. Why It Matters

Business Alignment – Ensures IT supports the core mission, not just technical curiosity.

Resource Optimization – Prioritizes investments, avoids duplication, and reduces waste.

Risk Management – Identifies security, compliance, and continuity gaps early.

Competitive Advantage – Enables faster innovation, better customer experiences, and

data?driven decision?making.

Stakeholder Confidence – Provides transparency to executives, board members, and

investors.

3. Core Components of a Strategic IT Plan

1. Vision & Mission

Articulate how technology will enable the organization’s future state.

2. Business Objectives
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List specific, measurable goals (e.g., increase revenue by 10?% through digital

channels).

3. Current State Assessment

Infrastructure audit – hardware, networks, cloud services.

Application portfolio – legacy vs. modern, usage, support costs.

Skill inventory – staff capabilities, gaps, training needs.

Process review – IT service management, governance, security.

4. Gap Analysis

Compare current capabilities with desired outcomes; identify required changes.

5. Strategic Initiatives

High?level programs (e.g., Cloud Migration, Data Analytics Platform, Cybersecurity

Framework).

Each initiative includes: objectives, scope, timeline, dependencies, and success

metrics.

6. Roadmap & Timeline

Visual timeline (Gantt or phased diagram) showing when initiatives start/finish.

7. Budget & Funding Model

Capital vs. operational expenditures, cost?benefit analysis, ROI expectations.

8. Governance & Governance Structures

Decision?making bodies (IT Steering Committee, PMO).

Policies for project approval, risk assessment, and performance monitoring.

9. Performance Metrics (KPIs)

Example KPIs: % of projects delivered on time, system uptime, cost per user, business

value delivered.

10. Change Management & Communication Plan

Stakeholder engagement, training, and adoption strategies.
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4. The Strategic IT Planning Process (Step?by?Step)

Step Key Activities Typical Deliverable

1. Initiate & Secure

Sponsorship

Obtain executive buy?in, define scope,

appoint a sponsor.

Charter & Sponsor

Commitment

2. Gather Business

Requirements

Conduct interviews, workshops, and

surveys with business units.

Business Requirements

Document

3. Conduct Current State

Analysis

Inventory assets, assess performance,

map processes.

Current State Assessment

Report

4. Define Future State &

Vision

Draft IT vision, align with corporate

strategy.

Vision Statement & Target

Architecture

**5. Perform Gap &
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