
Introduction to Business Analysis

Definition:

Business analysis refers to the process of identifying business needs and finding solutions

to business problems. It involves understanding the structure, policies, and operations of an

organization to recommend improvements.

Key Components of Business Analysis:

1. Understanding Business Needs:

Identify and define the problems or opportunities that need to be addressed in the

organization.

Analyze the current state of the business and determine the desired future state.

2. Stakeholder Analysis:

Identify all stakeholders involved in the project or business process.

Understand their needs, expectations, and influence on the project.

3. Requirement Gathering:

Collect and document requirements from stakeholders.

Prioritize requirements based on business value and feasibility.

4. Analysis and Documentation:

Analyze gathered requirements to develop solutions.

Document business processes, requirements, and proposed solutions.

5. Solution Evaluation:

Evaluate potential solutions against defined criteria.

Recommend the best solution based on cost, benefits, and risks.

Role of a Business Analyst:

A business analyst acts as a bridge between stakeholders and the project team.
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They facilitate communication, clarify requirements, and ensure that the final solution meets

business needs.

Tools and Techniques used in Business Analysis:

SWOT Analysis

PESTLE Analysis

Use Case Modeling

Business Process Modeling

Data Modeling

Requirement Management Tools

Benefits of Business Analysis:

Helps organizations make informed decisions.

Improves business processes and efficiency.

Aligns IT solutions with business needs.

Reduces project risks and costs.

Conclusion: Business analysis is a crucial process for organizations to understand their business

needs, improve processes, and achieve business objectives effectively. By employing structured

methodologies and tools, organizations can enhance their decision-making processes and drive

sustainable business growth.
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