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Key concepts, components, and strategic relevancel ngtxrn enterprises

1. Definition & Scope

Aspect

Business Information

Technology (BIT)

Core Focus

Typical Domains

Description

The integration of information systems, digital tools, and technology
processes to support, automate, and enhance business operations,
decision?making, and strategic goals.

Aligning IT capabilities with business objectives, improving efficiency,
creating value, and fostering innovation.

* Enterprise Resource Planning (ERP)

» Customer Relationship Management (CRM)

» Business Intelligence (Bl) & Analytics

» Supply?Chain Management (SCM)

* Human?Capital Management (HCM)

* Collaboration & Communication platforms

2. Major Components of BIT

Component

Hardware
Infrastructure

Software
Applications

Data Management

Networks &
Connectivity

Function Typical Tools / Examples

Physical devices that host Servers, data centers, networking gear, loT

and process data. devices, edge hardware.
Programs that execute ERP (SAP, Oracle), CRM (Salesforce),
business processes. Office suites, custom SaaS solutions.

Relational DBMS (SQL Server,

Capture, store, protect, and
PostgreSQL), data lakes, data warehouses,

retrieve business data.
master data management (MDM).

Enable communication o
LAN/WAN, VPN, cloud connectivity, 5G, SD

among users, devices, and
?WAN.

systems.
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Component

Security &

compliance, and manage

Governance ,
risk.

Analytics &

Transform raw data into

Business

actionable insights.

Intelligence

Process
Automation

Collaboration &
Mobility

Reduce manual effort and
increase consistency.

Support distributed work and
real?time interaction.

Function

Typical Tools / Examples

Safeguard ass-F[e@shrE] O I:@egayé IAM, encryption, GDPR/CCPA

compliance frameworks, ITIL/COBIT

governance.

Power BI, Tableau, Qlik, predictive analytics,
Al/ML models.

RPA (UiPath, Automation Anywhere),
workflow engines, BPMN tools.

Microsoft Teams, Slack, Zoom, mobile
device management (MDM).

3. Strategic Alignment Models

Model

Porter’'s Value Chain

Balanced Scorecard
(BSC)

IT?Business Alignment
(Strategic Alignment
Model)

Digital Transformation
Framework

Core ldea

Identify where technology adds
value in primary & support
activities.

Translate strategy into
performance metrics across four
perspectives.

Align IT scope, architecture, and
competencies with business
scope, processes, and
relationships.

Re?engineer business models
through technology adoption.

How It Guides BIT

Deploy ERP for operations, CRM
for marketing, analytics for after?
sales service.

Use BI dashboards to monitor
financial, customer, internal
process, and learning & growth
KPlIs.

Conduct joint planning workshops,
define shared roadmaps, and
measure alignment maturity.

Adopt cloud platforms, Al?driven
insights, and omnichannel
experiences to reshape value
propositions.

4. Key Benefits of BIT
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Operational Efficiency — Automation reduces cycle times and errors.

Data?Driven Decision Makinﬁr—@@hine@riﬁ'gznable faster, more accurate choices.
Customer Experience Enhancement — Integrated CRM provides a 360° view of the client.
Scalability & Agility — Cloud services allow rapid provisioning of resources.

Risk Management — Centralized security controls and compliance
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