
Topic 1: Entrepreneurship, Entrepreneurial

Traits, and Value Creation

1. Introduction & Learning Outcomes

Entrepreneurship transforms raw ideas into vibrant commercial enterprises that solve societal

challenges, generate employment, and create national wealth. In Kenya, small and medium

enterprises (MSMEs) drive over 80% of new employment. Accounting technicians working in or

advising small businesses must understand entrepreneurial motivations, creativity, and calculated

risk-taking.

Learning Outcomes

By the end of this study session, candidates should be able to:

1. Define entrepreneurship and distinguish it from traditional small business management.

2. Differentiate between Entrepreneurs, Intrapreneurs, and Managers.

3. Identify core entrepreneurial competencies (initiative, perseverance, risk management,

opportunity spotting).

4. Explain the relationship between creativity, innovation, and economic value creation.

5. Evaluate the economic contributions of MSMEs under Kenya's Vision 2030.

2. The Entrepreneurial Mindset

CREATIVITY  ?????????  INNOVATION  ?????????  ENTREPRENEURSHIP  

?????????  VALUE CREATION

(Thinking of new       (Implementing         (Assembling resources,        (Profitable business,

 ideas & concepts)     novel solutions)      assuming risk)                jobs, solved problems)

2.1 Entrepreneur vs. Traditional Manager

Dimension Entrepreneur Traditional Corporate Manager
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Primary

Motivation

Autonomy, wealth creation, solving

problems.

Career advancement, organizational

power, salary.

Risk Orientation
Takes calculated personal financial

risks.

Minimizes risk; protects existing

institutional capital.

Focus
Opportunity identification and rapid

growth.

Resource stewardship and operational

stability.

Reaction to

Failure

Learning opportunity and catalyst to

pivot.
Stigmatized; attempts to avoid errors.

3. Types of Entrepreneurs

1. Innovative Entrepreneurs: Introduce completely novel products, production techniques, or

unexploited markets (e.g., tech startups).

2. Imitative / Adoptive Entrepreneurs: Adopt successful innovations proven elsewhere and

tailor them to local conditions (e.g., replicating mobile cold-chain storage for Kenyan

horticultural farmers).

3. Fabian Entrepreneurs: Cautious, conservative entrepreneurs who only adopt changes

when failure to do so threatens business survival.

4. Drone Entrepreneurs: Refuse to adopt innovations even at the cost of declining profits.

5. Social Entrepreneurs: Driven primarily by solving social or environmental problems (e.g.,

clean cooking energy, affordable sanitation) while maintaining financial sustainability.

4. Key Takeaways & Exam Summary

1. Calculated Risk: Successful entrepreneurs do not take blind gambles; they assess,

mitigate, and manage calculated risks.

2. Innovation is Execution: Creativity generates ideas; innovation implements them into

commercially viable products.

3. MSME Dominance: Kenya's economic resilience relies heavily on MSME agility and

informal trading ecosystems.

Entrepreneurship, Entrepreneurial Traits, and

Value Creation

Page 2 | Back to Ynet StudyHub Page 2 | Back to Ynet StudyHub 

https://ynetstudyhub.com
https://ynetstudyhub.com

