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1. What Is Cooperative Management?

Aspect Definition Why It Matters

An organization owned and democratically , ) , ,
) _ Aligns incentives with member
Cooperative controlled by its members (e.g., workers,

needs, not external shareholders.
producers, consumers).

The set of practices that plan, organize, lead, Ensures the cooperative operates

Management and control resources to achieve the efficiently while preserving its
cooperative’s goals. democratic values.
A systematic approach to identify, analyze, _
Problem _ ) Keeps the cooperative adaptable,
. and resolve issues that hinder performance - o )
Solving resilient, and mission?driven.

or member satisfaction.

2. Core Principles Guiding Problem Solving in Cooperatives

Principle Practical Implication

o Solutions must reflect the collective interests of members, not just a
Member?Centricity .
single stakeholder.

Democratic All relevant members have a voice in diagnosing the problem and
Participation selecting solutions.
Transparency Information about the issue, analysis, and decisions is openly shared.

) . Solutions should be economically viable, socially equitable, and
Sustainability ) )
environmentally responsible.

. . Every solved problem becomes a learning opportunity for future
Continuous Learning
challenges.

3. The Problem?Solving Cycle (A 5?Step Model)



Introduction to Problem Solving in

1. Identify the Pro

Ooperative Management

o Symptoms vs. root cause: Separate what is happening from why it is happening.
o Data collection: Use surveys, financial reports, operational metrics, or member
feedback.

o Member involvement: Hold open forums or focus groups to surface hidden concerns.
2. Define the Problem Clearly

o Write a concise statement (e.g., “Member?stock turnover increased 15?% in Q2,
reducing capital availability”).

o Set measurable criteria for success (e.g., “Reduce turnover to <5?% within six
months”).

3. Analyze Causes

o Tools:
= Fishbone (Ishikawa) diagram — maps categories of causes (people, process,
technology, environment).
= 5 Whys — drill down to the underlying reason.
= SWOT - assess internal strengths/weaknesses and external
opportunities/threats.
o Involve cross?functional teams to capture diverse perspectives.

4. Develop & Evaluate Alternatives

o Brainstorming rules: defer judgment, encourage wild ideas, build on others.

o Screening criteria: feasibility, cost, alignment with cooperative values, impact on
members.

o Decision matrix: rank options against weighted criteria to select the best fit.

5. Implement, Monitor, and Adjust

o Action plan: assign responsibilities, set timelines, allocate resources.

o KPlIs: define key performance indicators to track progress (e.g., member satisfaction
score, cash?flow ratio).

o Feedback loops: regular check?ins, open?door reporting, and rapid corrective actions
if needed.
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4. Common P(ooleipesaltivie Maelk &g envepritives

Tool When to Use It How It Helps
Fishbone Complex issues with many potential Visualizes cause categories,
Diagram causes (e.g., quality defects). encourages systematic thinking.

Quick root?cause analysis for recurring Drives deeper inquiry without extensive

5 Whys
problems. data.
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