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1. Cost-Volume-Profit (CVP) Analysis

o Helps in understanding the relationship between costs, sales volume, and profits.
o Useful in decision-making, pricing strategies, and setting sales targets.

2. Budgeting

o Involves creating financial plans for the future.
o Helps in forecasting and controlling costs, revenues, and profits.

3. Variance Analysis

o Compares actual costs and revenues with budgeted amounts.
o ldentifies areas of improvement or inefficiency within an organization.

4. Activity-Based Costing (ABC)

o Allocates overhead costs based on the activities that drive those costs.
o Provides a more accurate picture of the true costs of products or services.

5. Just-In-Time (JIT) Inventory Management

o Aims to reduce inventory holding costs by ordering materials only when needed.
o Improves efficiency and reduces waste in the production process.

6. Capital Budgeting

o Involves analyzing potential investments and deciding which projects to pursue.
o Considers factors like cash flows, payback period, and return on investment.

7. Throughput Accounting

o Focuses on maximizing the throughput of a production process.
o Emphasizes the importance of managing bottlenecks to increase overall profitability.

8. Costing Methods

o Includes job costing, process costing, and activity-based costing.



Managerial Accounting Techniques

o Helps allocate costs to products or services accurately.
9. Performance Measurement

o Involves setting targets, measuring actual performance, and analyzing variances.
o Helps in evaluating the efficiency and effectiveness of different departments or
processes.

10. Decision Analysis

o Involves using quantitative techniques to make informed business decisions.
o Helps in evaluating different alternatives and choosing the best course of action.

By utilizing these managerial accounting techniques, organizations can make informed decisions,
improve efficiency, and achieve their financial goals effectively.
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