
Introduction to Change Management

Key concepts, why it matters, and how to apply it effectively

1. What Is Change Management?

Definition Core Idea

Change

Management

A systematic approach to preparing, supporting, and helping individuals,

teams, and organizations transition from a current state to a desired future

state.

Goal
Minimize disruption, accelerate adoption, and achieve intended business

outcomes.

2. Why Change Management Is Critical

Reason Impact

Competitive pressure
Faster response to market shifts, technology advances, and regulatory

changes.

Employee

engagement
Reduces resistance, improves morale, and retains talent.

Financial

performance

Lower implementation costs, higher ROI on projects, and reduced

downtime.

Risk mitigation Anticipates and addresses potential pitfalls before they become crises.

3. Types of Organizational Change

Type Typical Drivers Example

Strategic New vision, market entry, mergers Redefining business model after acquisition

Structural Re?organizations, reporting lines Flattening hierarchy to improve agility

Process Efficiency, quality, compliance Implementing Lean Six Sigma in production

People/Cultural Skill gaps, behavior change, values Shifting to a customer?centric culture

Technological New systems, digital transformation Deploying a cloud?based ERP
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4. The Change Management Lifecycle

1. Assess & Diagnose

Conduct a change readiness assessment.

Identify stakeholders, impact areas, and potential resistance.

2. Define Vision & Strategy

Articulate a clear, compelling future state.

Set measurable objectives (e.g., adoption rate, performance metrics).

3. Plan the Change

Stakeholder analysis – map influence vs. impact.

Communication plan – messages, channels, frequency.

Training & support plan – skill gaps, learning formats.

Risk & mitigation plan – identify obstacles and counter?measures.

4. Execute & Deploy

Roll out communications and training.

Implement the technical or process change (pilot ? full scale).

Provide real?time support (help desks, champions, FAQs).

5. Sustain & Reinforce

Monitor adoption metrics (usage data, surveys).

Celebrate quick wins and recognize champions.

Adjust processes, provide refresher training, embed changes in performance reviews.

6. Review & Learn

Conduct post?implementation review (what worked, what didn’t).

Capture lessons learned for future initiatives.

5. Core Models & Frameworks
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Model Main Elements Typical Use

ADKAR (Prosci)
Awareness, Desire, Knowledge, Ability,

Reinforcement

Individual?focused change;

easy to communicate.

Kotter’s 8?Step

Create urgency, form coalition, vision,

communicate, empower, generate wins,

consolidate, anchor

High?level, organization?

wide transformations.

Lewin’s Freeze?Thaw

(Unfreeze?Change?

Refreeze)

Prepare, implement, stabilize
Simple projects, cultural

shifts.

McKinsey 7?S
Strategy, Structure, Systems, Shared

Values, Skills, Style, Staff

Diagnosing alignment

before change.

Bridges’ Transition

Model
Ending, Neutral Zone, New Beginning
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