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Key concepts, models, and practical tips for building high?performing teams

1. What Are Team Dynamics?

Aspect

Description

The invisible forces—behaviors, attitudes, and interactions—that shape how a

Definition

group works together.

Why It
Matters

Strong dynamics ? better communication, higher productivity, lower turnover; weak
dynamics ? conflict, missed deadlines, disengagement.

Includes roles, norms, power structures, communication patterns, and the

Scope

emotional climate of the team.

2. Core Elements of Team Dynamics

Element

Roles &
Responsibilities

Communication

Trust

Conflict
Management

Leadership &
Influence

Cohesion &
Norms

Typical Manifestation

Clear vs. ambiguous task
ownership; formal (project
manager) vs. informal (tech lead).

Frequency, channel choice,
feedback style, active listening.

Willingness to rely on others, share
ideas, admit mistakes.

Constructive debate vs. personal
attacks; formal resolution
processes.

Formal authority, expertise,
charisma, network centrality.

Shared values, unwritten rules
(e.g., “no meetings after 4?pm”).

Impact on Performance

Clarity accelerates decision?making;
ambiguity creates duplication or gaps.

Open, timely communication reduces
errors; poor communication fuels
misunderstandings.

High trust ? risk?taking, innovation; low
trust ? guarded behavior, siloed work.

Constructive conflict improves solutions;
unresolved conflict erodes morale.

Effective leadership aligns goals; toxic
leadership undermines cohesion.

Strong cohesion boosts morale; rigid
norms can stifle creativity.
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Element Typical Manifestation
Diversity & Variety of backgrounds,
Inclusion perspectives, and experiences.

Impact on Performance

Diverse teams generate more ideas;
inclusion ensures all voices are heard.

3. Stages of Team Development (Tuckman Model)

Stage Characteristics Typical Challenges
_ Polite, exploratory, Unclear expectations,
Forming )
members learn goals. anxiety.
) Opinions clash, power Conflict, resistance to
Storming )
struggles emerge. authority.
_ Over?reliance on
) Consensus builds, . .
Norming ) routine, hidden
routines form. )
dissent.
_ High autonomy, focus Complacency,
Performing _
on results. burnout risk.
Adjourning  Project ends, team Loss of identity,
(optional) disbands. knowledge loss.

Strategies for Success

Set clear objectives, define roles,
establish basic norms.

Facilitate open dialogue, clarify
decision?making process,
address issues early.

Reinforce shared norms,
celebrate small wins, encourage
continuous improvement.

Keep stretch goals, provide
development opportunities,
monitor workload.

Conduct debriefs, capture lessons
learned, recognize contributions.

4. Analytical Tools for Diagnosing Dynamics

Tool What It Measures
Team Climate

Trust, communication, shared vision.
Survey

_ Role clarity (Responsible, Accountable,
RACI Matrix
Consulted, Informed).

Social Network ) _ )
. Informal influence patterns, information flow.
Analysis
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How to Use
Anonymous questionnaire;
compare scores over time.
Map tasks to individuals;
identify overlaps or gaps.
Plot connections; spot

bottlenecks or isolated
members.


https://ynetstudyhub.com

Understanding Team Dynamics

Tool What It Measures How to Use
. Preferred ways of handling disagreement . .
Conflict Style ) . Discuss results in a workshop;
(avoid, accommodate, compete, compromise, _ _
Inventory align on a common conflict?

collaborate).
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