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(A quick?reference guide for students, practitioners, and community leaders)

1. What Is a Community Needs Assessment (CNA)?

Aspect Definition

Purpose Systematically identify and prioritize the health, social, economic, and
environmental needs of a defined population.

Outcome Evidence?based data that guide program planning, resource allocation, policy
development, and evaluation.

Scope Can be broad (city?wide health status) or focused (needs of a specific group, e.g.,
seniors, migrants).

Key Participatory — the community is involved at every stage, ensuring relevance and

Principle  ownership.

2. Why Conduct a CNA?

1. Informs Decision?Making — Aligns services with actual gaps rather than assumptions.

2. Justifies Funding — Provides quantitative and qualitative evidence for grant applications
and budget requests.

3. Enhances Collaboration — Brings together stakeholders (government, NGOs, residents)
around common priorities.

4. Improves Outcomes — Targeted interventions are more likely to produce measurable
impact.

5. Monitors Change — Baseline data enable tracking of progress over time.

3. Core Steps in the CNA Process

Step Activities Typical Tools
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1. Define the

 Set geographic boundaries

(neighbourhgdISIH@SSPM-ENt

* |dentify population groups (age,

Community & Scope ethnicity, income).

2. Engage
Stakeholders

3. Collect Data

4. Analyze &
Prioritize

5. Report Findings

6. Develop Action
Plan

7. Implement &
Evaluate

* Clarify objectives (e.g., health
services, housing).

* Form an advisory committee.
» Conduct key?informant interviews.
* Hold focus groups with residents.

a. Secondary Data — existing
statistics, reports, surveillance
systems.

b. Primary Data — surveys,
observations, community forums.

* Descriptive statistics (means,
rates).

» Gap analysis (need vs. existing
service).

* Prioritization matrix (impact x
feasibility).

» Executive summary for decision?
makers.

* Detailed report with charts, maps,
quotes.

» Community?friendly fact sheets.

» Set SMART objectives.

« |dentify responsible partners,
timelines, resources.

» Define indicators for monitoring.

 Launch interventions.

» Conduct process and outcome
evaluations.

* Feed results back into the next
assessment cycle.

GIS mapping, census data,
stakeholder mapping.

Interview guides, consent forms,
virtual meeting platforms.

Surveys (paper/online), PHQ?9,
environmental audits, social media
listening.

Excel/SPSS/R, SWOT analysis,
Pareto charts.

Infographics, PowerPoint, community
bulletin.

Logic model, Gantt chart, budget
template.

Monitoring dashboards, pre?post
surveys, qualitative feedback loops.
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4. Data Sources & Methods

Assessment

Data Type Sources

Census, vital statistics, school

Demographic
enrollment

standardized

Hospital discharge data, disease

Health o
registries, BRFSS

Clinical accuracy

Labor market surveys, housing

Social/Economic )
authority reports
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Strengths

Broad coverage,

Limitations
May be outdated (57
year lag)

Limited to service
users
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