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1. Define the Problem

¢ Clearly identify and define the issue at hand in food technology.
e Understand the impact of the problem on product quality, safety, or efficiency.

2. Gather Information

e Collect relevant data, such as production records, ingredient specifications, and quality
control reports.
e Consult with team members, experts, or suppliers to gather additional insights.

3. Analyze the Situation

e Break down the problem into its underlying causes and effects.
e Use tools like root cause analysis to pinpoint the main reasons for the issue.

4. Generate Solutions

e Brainstorm potential solutions that address the root causes identified.
e Consider factors like feasibility, cost-effectiveness, and impact on overall operations.

5. Evaluate Options

e Assess each solution based on its potential to resolve the problem effectively.
e Consider short-term and long-term implications of implementing each option.

6. Implement the Solution

e Develop an action plan outlining the steps needed to implement the chosen solution.
e Assign responsibilities to team members and set a timeline for completion.

7. Monitor and Adjust

e Track the progress of the solution implementation.
e Make adjustments as needed based on feedback and results to ensure effectiveness.

8. Document the Process
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e Keep detailed records of the problem-solving process, including steps taken and outcomes.
e Use this information to inform fWuee'hIWGc}I@*gsfjorts and improve processes.

9. Continuous Improvement

¢ Use insights gained from problem-solving experiences to enhance overall operations.
e Encourage a culture of continuous improvement within the food technology team.

By following these structured steps, food technologists can effectively identify, address, and
resolve issues in food production, ensuring the quality and safety of food products.
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