
Introduction to Problem Solving in Human Resource Management

(A concise, easy?to?read guide for students, new HR professionals, or anyone looking to grasp

the basics)

1. Why Problem Solving Matters in HR

Reason What It Means for the Organization

Strategic Alignment HR decisions must support overall business goals.

Employee Experience Solving issues quickly improves morale, retention, and productivity.

Legal & Ethical

Compliance

Prompt resolution of disputes reduces risk of lawsuits and

reputational damage.

Cost Efficiency Effective solutions cut overtime, turnover, and training expenses.

Continuous

Improvement

A systematic approach creates a learning culture and drives

innovation.

2. Core Problem?Solving Process (Six?Step Model)

1. Identify the Problem

Clarify what is happening, who is affected, and where it occurs.

Use data (turnover rates, absenteeism, survey results) to confirm the issue.

2. Gather Information & Diagnose

Collect quantitative data (metrics, KPIs) and qualitative input (interviews, focus

groups).

Apply root?cause analysis tools (5 Whys, Fishbone/Ishikawa diagram).

3. Define Objectives & Success Criteria

State the desired outcome in measurable terms (e.g., “reduce voluntary turnover by 15

?% in 12?months”).

Agree on how success will be evaluated.
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4. Generate Alternatives

Brainstorm multiple solutions without judging them first.

Consider short?term fixes vs. long?term systemic changes.

5. Evaluate & Select the Best Solution

Use criteria such as feasibility, cost, impact, legal compliance, and alignment with

culture.

Apply decision?making tools (decision matrix, cost?benefit analysis).

6. Implement, Monitor, & Adjust

Develop an action plan: tasks, owners, timeline, resources.

Track progress with metrics; be ready to tweak the approach if results deviate from

expectations.

3. Key HR?Specific Problem?Solving Tools

Tool Typical Use Quick How?To

SWOT Analysis

Assess internal strengths/weaknesses and

external opportunities/threats before

designing interventions.

List four quadrants; focus on HR?

related items (e.g., talent

pipeline, regulatory changes).

HR Scorecard
Translate strategic goals into HR metrics

(e.g., time?to?fill, employee engagement).

Align each metric with a strategic

objective; monitor regularly.

Employee

Surveys & Pulse

Checks

Diagnose engagement, climate, or policy

perception issues.

Design short, anonymous

questionnaires; analyze trends

over time.

Root?Cause

Analysis (5 Whys)

Uncover underlying causes of turnover,

absenteeism, or performance gaps.

Ask “Why?” repeatedly until the

fundamental driver is revealed.

Process Mapping

(Flowcharts)

Visualize recruitment, onboarding, or

grievance procedures to spot

inefficiencies.

Sketch each step, identify

bottlenecks, and propose

redesigns.
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Tool Typical Use Quick How?To

Scenario

Planning

Anticipate the impact of regulatory

changes, economic shifts, or talent

shortages.

Develop “what?if” scenarios; test

HR policies against each.

4. Common HR Problems & Sample Solutions

Problem Typical Root Causes Example Solution(s)

**High Voluntary
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