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Designed for professionals seeking deeper, actionable knowledge in contract lifecycle
management.

1. Overview of Modern Contract Management

Phase Traditional Focus Advanced Focus

Drafting & ) . . . :

Pre?contract o Strategic sourcing, risk?based clause libraries
negotiation

Execution Signature collection Automated workflow, real?time compliance monitoring

Post? ) Al?driven performance analytics, continuous

) Manual tracking _
execution improvement

2. Strategic Clause Library & Dynamic Templates

Component Best?Practice Action Tools/Techniques

. . . . Ontology?based tagging,
Clause Classify clauses by function (risk, finance,

_ o metadata schemas (e.g., ISO
taxonomy compliance, etc.) and by jurisdiction.

19600).
) Maintain a single source of truth; every Git?style repositories, document?
Version control _ _ _
change triggers a “diff’ log. centric CMS.

. Use conditional logic (IF/THEN) to auto? Contract authoring platforms (e.g.,
Dynamic .
populate clauses based on deal parameters Conga, Ironclad) with rule
placeholders

(value, geography, industry). engines.
o ) Schedule automatic refreshes when Regulatory monitoring APlIs (e.qg.,
Periodic review _ _
legal/regulatory updates occur. Thomson Reuters, LexisNexis).

Outcome: Faster drafting, reduced legal risk, consistent language across the enterprise.

3. AI?Enhanced Clause Extraction & Risk Scoring
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1. Natural Language Processing (NLP) pipeline

o Tokenization ? Named?Entity Recognition (NER) ? Clause classification
o Pre?trained legal models (e.g., LegalBERT) fine?tuned on your own contract corpus.

2. Risk scoring algorithm

o Inputs: clause type, jurisdiction, monetary thresholds, historical breach data.

o Scoring formula (example):
[ text{RiskScore}= w_1\cdot\text{ClauseRisk} + w_2\cdot\text{Regulatorylmpact} +
w_3\cdot\text{FinancialExposure} ]

o Qutput: color?coded heat map (green = low, yellow = moderate, red = high).

3. Actionable alerts

o Auto?generate remediation tasks in the contract management system (CMS).
o Route high?risk contracts to senior legal counsel for review.

Benefit: Early identification of problematic clauses before execution.

4. Integrated Workflow Automation

Workflow Automation Trigger Automated Action KPI
Contract o Populate request form with Request?to?draft
New requisition in ERP ) _
request supplier data cycle time

Update clause library version, Number of

Negotiation Counter?offer received ) o
notify stakeholders negotiation rounds

All required signatories Push to e?signature platform, Approval?to?
Approval

marked “approved” archive version signature time
Obligation Clause with renewal date Create calendar event, send  Missed renewal
monitoring detected reminder 30 days prior rate

Tools: BPMN engines (Camunda, Flowable), RPA bots (UiPath, Automation Anywhere), e?
signature APIs (DocuSign, Adobe Sign).
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5. Real?Time Compliance & Obligation Management

1. Obligation extraction

o Use rule?based parsing to pull dates, performance metrics, payment terms.
2. Compliance dashboard

o Central view of
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