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Understanding the Problem-Solving Process
1. Define the Problem:

¢ Clearly articulate the issue or challenge that needs to be addressed.
e Ask questions to gain a deeper understanding of the problem.

2. Analyze the Problem:

e Break down the problem into smaller components.
¢ Identify any patterns or trends that may be relevant.
e Consider different perspectives and possible causes.

3. Generate Solutions:

e Brainstorm various solutions without judgment.
e Consider both traditional and creative approaches.
e Evaluate the feasibility and potential outcomes of each solution.

4. Select the Best Solution:

e Compare the pros and cons of each solution.
e Choose the solution that aligns best with the desired outcome.
e Consider the resources and constraints involved in implementing the solution.

5. Implement the Solution:

e Develop a detailed plan of action.
e Assign responsibilities and set deadlines.
e Monitor progress and make adjustments as needed.

6. Evaluate the Results:

e Assess the effectiveness of the solution.
¢ |dentify any unexpected outcomes or issues.
¢ Reflect on the process and lessons learned for future problem-solving.

7. Communicate and Document:



Understanding the Problem Solving Process

e Clearly communicate the solution to stakeholders.
e Document the problem-solving process for future reference.
e Share insights and best practices with others.

8. Continuous Improvement:

e Seek feedback from others on the problem-solving process.
e Reflect on what worked well and areas for improvement.
e Use feedback to refine and enhance problem-solving skills for future challenges.
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