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Understanding Dairy Farm Attendance Issues
Key concepts, causes, impacts, and practical solutions

1. Overview

Aspect What It Means

Attendance Frequent lateness, absenteeism, or high turnover among farm workers (milkers,
issue herd?handlers, maintenance staff, etc.).

) Directly affects milk yield, animal health, product quality, labor costs, and overall
Why it matters o
farm profitability.

_ Small family farms ? 5?15 workers; medium/large operations ? 50?200+ staff;
Typical scope _ " _ _
seasonal peaks (calving, milking peaks) intensify the problem.

2. Root Causes

Category Specific Factors Example Indicators
* Long, early?morning shifts (4-57?
am)

. . . High reports of “fatigue” or “cold
Work?environment < Repetitive physical tasks

stress”.
» Exposure to extreme
temperatures, odors, noise
) » Wage below regional average _
Compensation & _ Workers compare pay to nearby agri?
. * Irregular overtime pay .

Benefits ) ~ businesses and leave.

* Lack of health/retirement benefits

* Inconsistent scheduling
Management * Poor communication of “I never know when my shift changes”
Practices expectations — high turnover.

* Limited feedback or recognition
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Category

Training & Skill
Gaps

Transportation &
Housing

Health & Safety

Personal / Social
Factors

Specific Factors

* Inadequate onboarding

* No cross?training for backup
roles

» Complex milking technology
without support

* Remote location with limited
public transport

* Inadequate on?site housing or
amenities

* High risk of musculoskeletal
injuries

» Exposure to chemicals (cleaners,
disinfectants)

* Lack of PPE or ergonomic tools

» Family obligations, school
schedules

» Seasonal migration of labor

» Language barriers for migrant
workers

Example Indicators

Errors in milking routines, leading to
missed milking windows.

Workers miss early shifts because of
unreliable rides.

Increased sick days due to back
strain.

Absences aligned with school
holidays.

3. Impacts on Farm Operations

1. Milk Production

o Missed milking windows ? reduced yield (??5-10?% per missed session).

o Inconsistent milking ? higher somatic cell counts, poorer quality.

2. Animal Welfare

o Delayed health checks ? undetected mastitis or lameness.

o Stressful handling due to understaffed shifts.

3. Financial Consequences

o Overtime costs rise when covering gaps.
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o Recruitment & training expenses increase with turnover.

4. Regulatory & Compliance Risks

o Incomplete records (e.g., milking logs, medication administration).
o Potential violations of labor laws (e.g., overtime, safety standards).

5. Team Morale

o Remaining staff experience burnout, creating a negative feedback loop.

4. Assessment & Monitoring Tools

Tool Purpose How to Implement
Attendance Log Track punctuality, Use a cloud?based spreadsheet or farm?
(digital or paper) absences, patterns management software (e.g., FarmWizard).
Shift?Coverage Visualize staffing gaps Integrate with milking parlor schedule; color?
Dashboard in real time code “adequately staffed” vs. “short”.
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