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1. Definition:

o Storekeeping refers to the systematic management of goods and materials within a
store or warehouse.

o It involves controlling the flow of goods, organizing inventory, and ensuring timely
delivery of products.

2. Importance of Store Keeping:

o Efficient storekeeping helps in maintaining optimal inventory levels, reducing stock
wastage, and minimizing stockouts.

o It ensures smooth operations, timely order fulfillment, and customer satisfaction.

o Effective storekeeping contributes to cost savings, as it helps in better utilization of
resources and prevents overstocking.

3. Objectives of Store Keeping:

o Proper storage and protection of goods to prevent damage or deterioration.

o Accurate record-keeping for tracking inventory levels, reorder points, and stock
movements.

o Timely retrieval and dispatch of goods to meet customer demands.

o Implementing inventory control measures to optimize stock levels and reduce holding
costs.

4. Key Responsibilities of a Storekeeper:

o Receiving incoming goods, inspecting quality, and verifying quantities against
purchase orders.

o Storing goods in appropriate locations based on storage requirements and inventory
rotation principles.

o Issuing materials as per requisitions and maintaining accurate records of stock
movements.

o Conducting regular stock checks, identifying discrepancies, and initiating corrective
actions.
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5. Store Keeping Practices:

o FIFO (First-In-First-Out) and FEFO (First-Expired-First-Out) methods for inventory
rotation.

o Proper labeling, categorization, and organization of goods for easy identification and
retrieval.

o Implementing security measures to prevent theft, pilferage, or damage to stock.

o Regular maintenance of storage facilities to ensure cleanliness, safety, and
compliance with regulations.

6. Technologies in Store Keeping:

o Automated inventory management systems for real-time tracking of stock levels and
reordering.

o Barcode or RFID (Radio Frequency ldentification) systems for efficient stock
identification and monitoring.

o Warehouse management software for streamlining store operations, order processing,
and inventory control.

7. Conclusion:

o Store keeping is a critical aspect of supply chain management that plays a vital role in
ensuring the smooth flow of goods from suppliers to customers.

o By implementing best practices, utilizing modern technologies, and maintaining
accurate records, organizations can enhance efficiency, reduce costs, and improve
customer satisfaction through effective storekeeping.
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