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Key concepts, core functions, and essential processes for managing successful travel

experiences.

1. Overview of the Travel Industry

Segment

Leisure Travel

Business Travel

MICE (Meetings, Incentives,
Conferences, Exhibitions)

Adventure & Eco?Travel

Description Typical Players
Vacations, sightseeing, Tour operators, travel agencies,
cultural trips online travel agencies (OTAS)
Corporate meetings, Corporate travel managers, TMCs

conferences, incentive trips (Travel Management Companies)
Large?scale events and Event planners, convention centers,
group travel destination management companies

Outdoor, sustainable, niche Specialty operators, NGOs, local
experiences guides

2. Core Components of Tour & Travel Operations

2.1 Product Development

1. Market Research — Identify target demographics, travel trends, competitor offerings.

2. Concept Design — Theme, itinerary length, inclusions (accommodation, transport, meals,

activities).

3. Supplier Sourcing — Negotiate with hotels, airlines, car?rental firms, local guides,

attractions.

4. Pricing Strategy — Cost?plus, value?based, dynamic pricing; incorporate taxes,

commissions, and margins.

5. Package Assembly — Bundle services into a sellable product (e.g., “7?Day Italy Cultural

Tour”).

2.2 Sales & Distribution
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Channel Advantages Challenges
. . Personal service, trust, cash o .

Offline Agencies . Limited reach, higher overhead
handling

Online Travel Agencies  24/7 access, global audience, Commission fees, price

(OTAS) instant booking competition

Direct Booking _ Need for robust tech &

_ Full control of brand & margins _

(Website/App) marketing

Large volume sales to other Lower per?unit profit, reliance

Wholesale / B2B )
agencies on partners

2.3 Reservation & Ticketing

e Reservation System (CRS/PMS) — Centralized database for inventory, availability, and
client data.

e Ticket Issuance — Airline/rail/coach tickets, e?tickets, vouchers.

e Confirmation & Documentation — Itineraries, travel insurance certificates, visas, COVID?
19 requirements.

2.4 Operations & Logistics

Function Key Tasks
Transportation Management Flight/rail bookings, ground transfers, charter coordination.

Accommodation Room block allocation, check?in/out procedures, special
Management requests.

Tour Guiding & Activities Scheduling guides, equipment rental, permits, safety briefings.

. Local office, emergency hotline, contingency plans (weather,
On?site Support _
strikes).

Documentation Control Passports, visas, travel authorizations, health documents.

2.5 Customer Service & After?Sales

e Pre?travel support: itinerary confirmations, travel tips, visa assistance.
e During travel: real?time assistance, issue resolution, medical emergencies.
e Post?travel: feedback collection, complaint handling, loyalty program enrollment.
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2.6 Financial Management

1. Cash Flow Control — Advance deposits, supplier payments, refunds.
2. Accounting — Revenue recognition (point of sale vs. service delivery), tax compliance
(VAT, GST, tourism taxes).

3. Risk Management — Travel insurance, guarantees, credit checks on corporate clients.
2.7 Legal & Regulatory Compliance

e Licensing — Tour operator registration, agency permits
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