
The Role of a Social Worker

Key concepts, typical duties, work settings, required skills, and professional standards

1. Overview

Social workers are trained professionals who help individuals, families, and communities enhance

their well?being and resolve social problems. They apply evidence?based interventions,

advocacy, and resource coordination to promote social justice, empowerment, and human rights.

2. Core Functions

Function Description Typical Activities

Assessment

Gather information about clients’

strengths, needs, and

environmental factors.

Interviews, home visits, standardized

screening tools, case history review.

Intervention

Planning

Design a tailored plan that

addresses identified needs and

goals.

Setting SMART goals, selecting evidence

?based strategies, establishing timelines.

Counseling &

Support

Provide emotional, psychological,

and practical assistance.

Individual/family counseling, crisis de?

escalation, grief support, skill?building

workshops.

Resource

Mobilization

Connect clients with services and

benefits.

Referrals to housing, healthcare, legal aid,

employment programs; assistance with

applications.

Advocacy
Act on behalf of clients to secure

rights and equitable treatment.

Writing letters to agencies, testifying at

hearings, lobbying for policy change.

Case

Management

Coordinate multiple services,

monitor progress, and adjust plans

as needed.

Maintaining case files, interdisciplinary

meetings, outcome evaluation.

Education &

Prevention

Raise awareness and teach coping

strategies to reduce future

problems.

Community workshops, school programs,

public health campaigns.
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Function Description Typical Activities

Research &

Evaluation

Contribute to evidence?based

practice and program

improvement.

Collecting data, conducting outcome

studies, publishing findings.

3. Practice Settings

Setting Population Served Typical Issues Addressed

Child Welfare Agencies Children, families Abuse/neglect, foster care, adoption

Healthcare (Hospitals,

Clinics)
Patients, families

Chronic illness, discharge planning,

palliative care

Schools Students, parents
Academic difficulties, bullying, special

education needs

Mental Health Centers
Individuals with mental

health concerns
Depression, anxiety, substance use

Community

Organizations/NGOs
Marginalized groups Poverty, homelessness, immigration

Criminal Justice System Inmates, victims, families
Reentry planning, victim support,

restorative justice

Private Practice General public
Counseling, life?skill coaching,

mediation

4. Required Knowledge & Skills

Domain Key Elements

Theoretical Foundations
Human behavior in the social environment (HBSE), systems theory,

strengths?based perspective, trauma?informed care.

Legal & Ethical

Standards

Confidentiality, informed consent, mandatory reporting, anti?

discrimination laws, NASW Code of Ethics.

Cultural Competence
Awareness of cultural norms, implicit bias mitigation, language

accessibility, intersectionality.
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Domain Key Elements

Communication
Active listening, empathy, clear documentation, negotiation, public

speaking.

Critical Thinking &

Problem Solving

Assessment analysis, evidence?based decision making, flexibility in

dynamic situations.

Organization & Time

Management

Caseload balancing, documentation deadlines, prioritizing urgent

needs.

Technology Proficiency
Electronic health records (EHR), case management software, tele?

service platforms.

Self?Care
Stress?management techniques, supervision, peer support,

professional boundaries.

5. Professional Standards & Credentialing

1. Education

Minimum
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