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Introduction to Health Management

Key concepts, objectives, and foundational tools for managing health at the individual,
organizational, and population levels.

1. What Is Health Management?

Aspect Description

The systematic planning, organization, coordination, and control of resources and
Definition activities aimed at improving health outcomes, optimizing service delivery, and
ensuring sustainability of health systems.

* Individual health (self?management, chronic disease care)
* Clinical settings (hospital/clinic operations)

Scope . L . ,
* Public health programs (vaccination, disease surveillance)
* Health policy & financing
Core Epidemiology, health economics, health informatics, health policy, quality

Disciplines improvement, leadership & management.

2. Goals of Health Management

1. Improve Health Outcomes — Reduce morbidity, mortality, and disability.

2. Enhance Quality of Care — Safety, effectiveness, patient?centeredness, timeliness,
efficiency, equity.

3. Optimize Resource Use — Cost?effectiveness, appropriate allocation of staff, equipment,
and supplies.

4. Ensure Accessibility & Equity — Remove barriers for vulnerable populations.

5. Promote Sustainability — Long?term financial and operational viability of health services.

3. Key Components

Component Function Typical Tools

Sets vision, mission, and SWOT analysis, logic models, Balanced

Strategic Planning o
long?term objectives. Scorecard.
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Component

Operations
Management

Financial
Management

Human Resources
Management

Quality & Safety
Management

Information
Management

Risk Management

Population Health
Management

Function

Typical Tools

Day?to?day coordination Process mapping, capacity planning, scheduling

of services.

Budgeting, cost control,
revenue cycle.

Recruitment, training,
performance, retention.

Monitoring performance,
reducing errors.

Collect, store, analyze
health data.

Identify, assess, mitigate
health?related risks.

Targeted interventions
for defined groups.

software.
Activity?based costing, financial dashboards,
payer contracts.

Workforce analytics, competency frameworks,
incentive schemes.

Clinical pathways, Six Sigma, Root?Cause
Analysis, HEDIS, CQUIN.

Electronic Health Records (EHR), Health
Information Exchanges (HIE), dashboards, data
?visualization tools.

Incident reporting systems, compliance audits,
emergency preparedness plans.

Risk stratification, care coordination platforms,
predictive analytics.

4. The Health Management Cycle
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Act).

Assessment — Gather data (clinical, financial, demographic) ? Identify gaps.

Planning — Define objectives, select interventions, allocate resources.

Implementation — Execute plans, engage stakeholders, deliver services.

Monitoring & Evaluation — Track performance indicators, compare against benchmarks.
Continuous Improvement — Apply findings to refine processes (PDCA: Plan?Do?Check?

5. Common Metrics & Indicators

Category Example Indicators
Clinical Mortality rate, readmission rate, infection rate, disease?specific control (e.g.,
Outcomes HbAlc).

Hospital?Acquired Condition (HAC) rate, medication error rate, patient
satisfaction (HCAHPS).

Quality & Safety
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Category Example Indicators

Ei " Cost per case, operating margin, average length of stay (ALOS), revenue
inancia
cycle metrics.

Access & Equity Appointment wait time, insurance coverage rate, geographic service density.

Population
Health
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