Introduction to Agri-Preneurship

Introduction to Agri?Preneurship
Key concepts, why it matters, and how to get started

1. What Is Agri?Preneurship?

Term Definition

) The production, processing, and distribution of food, fiber, and other plant?
Agriculture
based resources.

. The process of identifying opportunities, creating value, and building a
Entrepreneurship , ,
sustainable business.

Aqrio The fusion of agriculture and entrepreneurship: applying business?driven
gri-

) thinking to agricultural activities to generate profit, social impact, and
Preneurship

environmental stewardship.

Core idea: Treat farming or agri?related services as a business, not just a hobby or subsistence
activity.

2. Why Agri?Preneurship Matters

Dimension Impact
Food security Increases local production, reduces reliance on imports.
Rural development Creates jobs, raises incomes, curbs rural?to?urban migration.

. Drives adoption of new technologies (precision farming, hydroponics,
Innovation

biotech).
Environmental Encourages climate?smart practices, waste valorisation, circular
sustainability economies.
Economic Adds value?added products (e.g., processed foods, bio?fertilizers)
diversification beyond raw commodities.

3. Types of Agri?Preneurial Opportunities
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Category

Production

Processing & Value?

Addition
Input Supply

Marketing &
Distribution

Services &
Consultancy

Typical Value Chain
Example Ventures
Stage

Organic vegetable farms, dairy herd, aquaculture _ _
Primary production

ponds
Fruit jam, grain milling, meat packaging, Secondary
mushroom cultivation processing

Seed certification, bio?fertilizer manufacturing, .
. Upstream inputs
farm equipment rental

Farm?gate e?commerce platform, cold?chain Downstream

logistics, farmer cooperatives channels

Precision?agri advisory, soil testing labs, Cross?cutting

agritourism, training workshops support

4, Key Success Factors

Factor
Market Research

Business Model
Design

Technology
Adoption

Financial Planning

Risk Management

Regulatory
Compliance

Human Capital

Sustainability
Mindset

What to Do

Identify demand gaps, price trends, consumer preferences, and
competitor landscape.

Choose revenue streams (sale of produce, subscription services,
franchising) and cost structure.

Use appropriate tech (mobile apps, I0T sensors, drip irrigation) to boost
productivity and reduce waste.

Prepare cash?flow forecasts, secure start?up capital (micro?finance,
grants, impact investors).

Diversify crops, secure insurance, adopt climate?resilient varieties.

Obtain necessary licences, adhere to food safety standards, respect land?
use policies.

Build a skilled team, invest in continuous training, leverage extension
services.

Incorporate soil health, water conservation, and waste recycling from day
one.
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5. Step?by?Step Guide to Launch an Agri?Preneurship

1. Idea Generation

o Observe local agricultural challenges.
o Brainstorm solutions that can be commercialised.

2. Feasibility Study

o Conduct market surveys.
o Estimate production costs, yields, and break?even point.

3. Business Plan Development

o Executive summary, mission, vision.
o Market
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