
Understanding Problem Solving in Human Resource Management

Study guide – concise, organized, and ready for quick review

1. Why Problem Solving Matters in HR

Aspect Why It’s Critical

Strategic Alignment
HR decisions affect talent acquisition, retention, and overall business

performance.

Legal & Ethical

Compliance
Missteps can lead to lawsuits, fines, and reputational damage.

Employee Experience
Effective resolution of issues (e.g., conflict, performance gaps) sustains

morale and productivity.

Cost Management
Solving staffing, turnover, or training problems reduces unnecessary

expenses.

2. Core Problem?Solving Process for HR Professionals

1. Identify & Define the Problem

Gather data (surveys, exit interviews, metrics).

Clarify scope: What is happening? Who is affected? When does it occur?

2. Analyze Root Causes

Use tools such as:

5 Whys – keep asking “Why?” until the underlying cause emerges.

Fishbone (Ishikawa) Diagram – categorize causes (People, Process, Policy,

Technology, Environment).

Validate findings with stakeholders (focus groups, manager interviews).

3. Generate Alternative Solutions

Brainstorm without judgment (individual or group).
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Apply SCAMPER (Substitute, Combine, Adapt, Modify, Put to another use, Eliminate,

Reverse) to existing policies.

Prioritize ideas using a Decision Matrix (criteria: cost, impact, feasibility, time).

4. Select the Best Solution

Conduct a Cost?Benefit Analysis.

Assess risk (legal, operational, cultural).

Obtain buy?in from senior leadership and affected employees.

5. Plan Implementation

Define SMART objectives (Specific, Measurable, Achievable, Relevant, Time?bound).

Assign responsibilities (HR lead, line manager, external vendor).

Develop a communication plan (announcement, FAQs, training).

6. Execute & Monitor

Roll out pilot or phased approach when possible.

Track key performance indicators (KPIs) in real time.

Use PDCA cycle (Plan?Do?Check?Act) for continuous refinement.

7. Evaluate & Institutionalize

Compare outcomes against baseline metrics.

Document lessons learned in an HR knowledge base.

Update policies, SOPs, and training materials to embed the solution.

3. Common HR Problem Types & Tailored Approaches

Problem

Category
Typical Indicators

Recommended Analytic

Tools
Example Solution

Talent

Acquisition

High vacancy rate, long

time?to?fill, low offer

acceptance

Turnover analytics,

sourcing channel ROI

Revamp employer

brand, introduce AI?

driven screening

Employee

Retention

Rising voluntary turnover,

exit?interview trends

Survival analysis, stay

interview data

Implement career?

pathing program, flexible

work policy
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Problem

Category
Typical Indicators

Recommended Analytic

Tools
Example Solution

Performance

Management

Inconsistent ratings,

missed targets

Calibration workshops,

competency gap analysis

Deploy continuous

feedback platform,

manager coaching

Compliance &

Ethics

Audit findings,

complaints, policy

breaches

Risk heat map, legal audit

checklist

Create mandatory e?

learning, whistle?blower

hotline

Learning &

Development

Low training completion,

skill gaps

Skills inventory,

competency matrix

Launch micro?learning

modules, mentorship

network
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